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Summary 
September 12, 2017 

 

Present: Becky Brown, Will Coley, Patrick Ekoue-totou, Jonathan Eldridge (Co-chair), Lisette Flores, 
Sarah Frye, Peggy Isozaki, Christina Leimer, Karen McSween, Lisa Morse, Meg Pasquel (Co-chair), Nancy 
Willet, Christopher Yang 
 
Absent: Greg Nelson 
 
Agenda 
 
The Agenda for this meeting was approved. 
 
Summary 
 
The summary for 5/23/17 was approved. 
 
Welcome New Members & Reconnect 
 
Meg Pasquel is the new Co-chair. Additional faculty and student members are being sought. 
 
Review Committee Charge 
 
Members reviewed PRAC’s current Charge and determined that further discussion would be 
productive. A list of PRAC’s subcommittees should be included in the Charge. The Charges of PRAC’s 
subcommittees also need to be reviewed and possibly updated. Discussion will continue at future 
meetings.    
 
Review DRAFT Fall Semester Work Plan 
 
The Work Plan for the Fall semester includes overseeing the big picture aspects of the revision of the 
Program Review process and the creation of an interim Budget Request process. Discussion highlights: 
 

 Program Review’s are on hiatus for 2017/2018 

 The new eLumen software will be used for Program Review’s and other curriculum related 
purposes 

 A working Program Review template has been developed and is currently under review  

 Program Review and budget requests will become separate processes, but tied directly to what 
is necessary to accomplish stated goals 
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 New Program Review templates for Administration and Student Services departments will need 
to be developed 

 A solution to the ongoing discretionary budget dilemma needs to be determined  
 
Subcommittee Convening 
 
Members discussed the possibility of a joint meeting with all PRAC’s subcommittees to review their 
Charges and clarify their responsibilities to PRAC. Assignments in preparation: 
 

 Jon will send PRAC members the Charges of each of the subcommittees for their review 

 Will will write a conceptual framework for the Technology Planning Committee (TPC) 

 Jon will draft an agenda for the proposed “meet and greet” with the subcommittees for PRAC’s 
review    

 
Materials for September 26 Meeting: Program Review & Budget Request 
 
Jon will ensure that members receive a copy of the draft Program Review and proposed budget 
request process in preparation for the 9/26/17 meeting. 
 
Subcommittee Reports 
 
There were no reports at this meeting. 
 
The next meeting will take place on Tuesday, 9/26/17.  


