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Governance Review Council (GRC) 

Sept 6, 2023: 2:00 to 3:00 pm on Zoom 

Minutes 
 
 Present: Sara McKinnon, Joanna Pinckney, Steve Carrera, Tony Clark 

Guest: Holley Shafer 

Student – Vacant; 2nd Classified – Vacant. 

 

1. Approved Agenda 

2. Approved Minutes from May 3, 2023  

3. Discussion  

a. PGS survey – Results - Holley Shafer – PRIE: Holley’s comments follow about 
specific questions. The committee will discuss once we have the final copy. 

• Q1: Out of a total of 538 possible, 103 people responded. Holley 
felt that this was a pretty good (19.1%) response. 

• Q3 (Motivation): The majority of responses included wanting to be 
aware of the issues; wanting to be involved in decision-making; 
wanting to support PGS; and felt they could make a difference. 

• Q4: 38 had positive experiences; only 2 were somewhat negative. 
(no one – very negative) 

• Q5 (how have you benefited): Learned more, fostered 
relationships, heard other perspectives and felt more connected 

• Q6 (effectiveness of committee): the responses here included 
people who had not served on committees. 

• Q7 (last 3 years - experience on committees): Committee 
members noted that the color scheme with red being strongly 
agree sent a confusing message. But overall, the respondents 



agreed or strongly agreed that meetings were respectful, 
organized, responsive, and an effective use of their time. 

• Q10 (constituent members attendance): faculty and staff appear 
to have regularly attended; students mostly not; and for some 
reason managers are not listed. 

• Q11 (participation by constituent groups): same comment as for 
Q10. 

• Q12 (Qurum): 95% said it was met most of the time 

• Q14 (reason not currently on PGS committee) 

• Q15 (would you serve:  resounding “maybe”. 

• Q16 (areas interested in): not surprising that Student Access and 
Success and facilities received the highest responses. 

• Q17 (meetings in person/zoom): flexibility – 77%; zoom 16.&%) 

• Q18 (other committees): largest % - hiring committees 

• Q8, Q9, Q13 – were all comments. GRC members will study these 
at the next meeting. 

b. The GRC Calendar 2023-2024 was shared. 

 
 

  
 




