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Participatory Governance Plan (2022) 
For details of each committee charge, responsibilities, composition, and members please visit 
the respective webpage linked to the committee titles below. All management seats and non-
voting chairs are per the Governance Plan. 
 

Participatory Governance System Committees & Councils 

Career and Technical Education Committee (CTEC) – 2 Management Seats (areas with more 

than one representative may have only one official voting member) 

1. Angela Olmanson, appointed 2025 

2. Julian Solis, appointed Spring 2025  

Resource:    Alina Varona 
Staff Support:  Tanya Paredes 

 
College Council (CC) - 3 Management Seats; Superintendent/President is Non-voting Chair 

1. Dana Emerson, reappointed Fall 2026   

2. Eresa Puch, reappointed Fall 2026 

3. Mia Robertshaw, reappointed Fall 2025     

Resource:    Cabinet  

      Staff Support:  Mici Benèt   

 

Educational Planning Committee (EPC) – 2 Management Seats  

1. Holley Shafer, reappointed Fall 2026 

2. Nicole McIntyre, appointed Fall 2025 

       Staff Support:   Mary Kesler  

 

 

 

 

https://gov.marin.edu/sites/default/files/COM-PGS-Plan-2022.pdf
https://gov.marin.edu/ctec
https://gov.marin.edu/cc
https://gov.marin.edu/epc
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Environmental Action Committee (EAC) – 2 Management Seats 
1. Klaus Christiansen, appointed Fall 2025 

2. Sadika Sulaiman Hara, appointed Fall 2025 

Resource:   Revathi V. Machan 

Staff Support:  Tessa Loegering 

 

Facilities Safety Planning Committee (FPC) – 2 Management Seats 

1. Enzo Garetto, appointed Fall 2025 

2. Ruthie Reeder, appointed Fall 2025 

Resource:   Klaus Christiansen 

Staff Support:  Tessa Loegering 

 

Governance Review Council (GRC) – 2 Management Seats  

1. Mia Robertshaw, appointed Fall 2026 

2. Ryan Byrne, reappointed Fall 2026 

Staff Support:  Jesse Klein 

 
Guidance, Resources, Integration, and Transformation Committee (GRIT) – Minimum 2 

Management Seats (overall committee must represent enumerated areas) 

1. Stormy Sabia, appointed Fall 2026 

2. Jon Horinek, reappointed Fall 2026 

Resources:  Cari Torres Benavides, Holley Shafer, Julian Solis,  

                           and Sadika Sulaiman Hara   

Staff Support: Melanie Palomino 

 

 

https://gov.marin.edu/eac
https://gov.marin.edu/fpc
https://gov.marin.edu/grc
https://gov.marin.edu/grit
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Institutional Equipment Committee (IEC) – 1 Management Seat; Assistant 

Superintendent/Vice President of Student Learning and Success or Designee is Non-voting 

Chair 

Designated Chair: Eresa Puch, appointed Fall 2026 

1. Samantha Jackson, appointed Fall 2026 

    Staff Support:         Katy Bauer 

Planning and Resource Allocation Committee (PRAC) - 2 Management Seats; Assistant 

Superintendent/Vice President of Student Learning and Success is Non-voting* Co-Chair  

1. Eresa Puch, reappointed Fall 2026 

2. Alina Varona, appointed Fall 2026 

Resources:  Holley Shafer, Sam Jackson, Nekoda Harris 

Staff Support:  Sarah Anderegg 
 
*In the case of a tie vote, the co-chairs together have a total of one vote with which to 
break the tie. 
 

Professional Learning Committee (PLC) – 2 Management Seats  

1. Nikki Harris, reappointed Fall 2026  

2. New Dean of Math & Sciences, appointed Fall 2026 

Resources:  Shawna Callahan, Holley Shafer, and Cari Torres Benavides 

Staff Support:  Mary Kessler 

Technology Planning Committee (TPC) - 2 Management Seats  

1. Stephanie Canon, appointed Fall 2026 

2. Samantha Jackson, appointed Spring 2025 

Resource:  Matthew Howard 

Staff Support: IT Administrative Assistant 

https://gov.marin.edu/iec
https://gov.marin.edu/prac
https://gov.marin.edu/plc
https://gov.marin.edu/tpc
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Senate Subcommittees 

Curriculum 

Resources: Dean of Instruction, Academic Deans 

Relevant procedure: AP 4020 

Distance Education 

1. Stephanie Canon (Information Technology representative), appointed Fall 2026 

2. Cari Torres (co-chair), reappointed 2026 

Relevant procedures: AP 4020, AP 4105  

 

Superintendent/President Advisory & Other Committees  

Benefits Advisory Committee – 2 Management Seats  

1. Sam Jackson, Fall 2026 

2. Angela Lingo, Fall 2026 

Resource:  Bradley Wanstall 

References:  CSEA Collective Bargaining Agreement, Article 8; SEIU Collective 

Bargaining Agreement, Article 10; UPM Collective Bargaining Agreement, Article 4 

 

Equal Employment Opportunity (EEO) Advisory Committee  

1. Nekoda Harris, Advisor 

2. Angela Lingo, appointed Fall 2024 

3. Lauren Servais, appointed Spring 2025 

Resources:  Angela Olmanson and Holley Shafer 

Staff Support:  Brandon Christian 

Reference:         EEO Plan  

Related Policies: BP 3410, BP 3420, BP 7100, BP 3433 

 

 

https://as.marin.edu/senate-subcommittees#CC
https://policies.marin.edu/sites/default/files/AP4020-ProgramandCurriculumDevelopment.pdf
https://as.marin.edu/senate-subcommittees#DEC
https://policies.marin.edu/sites/default/files/AP4020-ProgramandCurriculumDevelopment.pdf
https://policies.marin.edu/sites/default/files/AP4105-DistanceEducation.pdf
https://gov.marin.edu/eeo
https://hr.marin.edu/sites/default/files/COM-EEO-Plan-2024-2027.pdf#:%7E:text=The%20Marin%20Community%20College%20District%20(District)%20Equal%20Employment%20Opportunity%20(EEO)
https://hr.marin.edu/sites/default/files/COM-EEO-Plan-2024-2027.pdf#:%7E:text=The%20Marin%20Community%20College%20District%20(District)%20Equal%20Employment%20Opportunity%20(EEO)
https://policies.marin.edu/sites/default/files/BP3410-Nondiscrimination.pdf
https://policies.marin.edu/sites/default/files/BP3420-EqualEmploymentOpportunity.pdf
https://policies.marin.edu/sites/default/files/BP7100-CommitmenttoDiversity.pdf
https://policies.marin.edu/sites/default/files/BP3433-ProhibitionSexual%20HarassmentTitleIX.pdf
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Inclusion, Diversity, Equity and Action (IDEA) Committee  – 2 Management Seats; All Seats 

Appointed by the Superintendent/President 

1. Julian Solis, appointed Fall 2022 

2. Sadika Sulaiman-Hara, appointed Fall 2017 

References:  Equity Statement; IDEA Committee Charge 

 

Policing and Public Safety Council – 3 Management Representatives; 

Superintendent/President or Designee is Non-voting Chair; All Seats Appointed by the 

Superintendent/President 

Designated Chair: Mia Robertshaw, Administrator, appointed Spring 2023 

1. Ryan Byrne, Manager Administrator, appointed Spring 2023 

2. Julian Solis, Manager Administrator, appointed Fall 2025 

3. Nicole McIntyre, appointed Fall 2025 

Resource:  Holley Shafer 

Staff Support: Jesse Klein 

 

UPM/District Committees 

Academic Research Grants Committee – 2 Management Seats 

1. Dana Emerson, appointed Fall 2025 

2. New Dean of Math & Sciences, 

appointed Fall 2026 

Staff Support:  Sarah Anderegg 

Reference:  Article 8.4 

 

 

 

 

 

https://forms.marin.edu/sites/default/files/IDEA_Committee_Charge.pdf
https://hr.marin.edu/sites/default/files/COM_Equity_Statement.pdf
https://forms.marin.edu/sites/default/files/IDEA_Committee_Charge.pdf
https://www1.marin.edu/news/campus-policing-and-public-safety-advisory-council#:%7E:text=Establish%20a%20Campus%20Police%20Advisory%20of
https://upm.website/upmcontract/#:%7E:text=Contract%20Negotiations.%20Click%20the%20down%20arrow%20to%20the%20right%20to
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Professional Development Leaves Committee – 2 Management Seats 

3. Cari Torres, appointed Fall 2024 

4. Lauren Servais, appointed Fall 2026 

Staff Support:  Sarah Anderegg 

Reference:  Article 5.14.1 

Related Policy:  BP 7160 

 

 

Sabbatical Leave Committee – 3 Management Seats (Educational Administrators) 

1. Lauren Servais, appointed Fall 2026 

2. Alina Varona, appointed Fall 2026 

3. New Dean of Math & Sciences, appointed Fall 2026 

Staff Support: Sarah Anderegg 

Reference:  Article 5.16 

 

 

Union District Workload Committee (UDWC) – 2 Management Seats 

1. Alina Varona, appointed Fall 2026 

2. Angela Lingo, appointed Fall 2026 

Resource:  Cari Torres, District, UPM Labor Management Committee 

Staff Support: Sarah Anderegg 

Reference:  Article 8.4 

 

 

 

 

https://upm.website/upmcontract/#:%7E:text=Contract%20Negotiations.%20Click%20the%20down%20arrow%20to%20the%20right%20to
https://policies.marin.edu/sites/default/files/BP7160-ProfessionalDevelopment.pdf
https://upm.website/upmcontract/#:%7E:text=Contract%20Negotiations.%20Click%20the%20down%20arrow%20to%20the%20right%20to
https://upm.website/upmcontract/#:%7E:text=Contract%20Negotiations.%20Click%20the%20down%20arrow%20to%20the%20right%20to
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Negotiations 

CSEA – Number of Seats at Management Discretion 

1. Mia Robertshaw (Lead) 

2. Shawna Callahan 

3. Sadika Sulaiman Hara 

4. Jon Horinek 

5. Eresa Puch 

Resource:  Sam Jackson 

Reference:  Collective Bargaining Agreement through December 31, 2025  

 

SEIU – Number of Seats at Management Discretion 

1. Mia Robertshaw (Lead) 

2. Shawna Callahan 

3. Klaus Christiansen 

4. Eresa Puch 

Resource:  Sam Jackson 

Staff Support:        Jesse Klein 

Reference:         Collective Bargaining Agreement through December 31, 2025 

 

UPM – Number of Seats at Management Discretion 

1. Mia Robertshaw (Lead) 

2. Dana Emerson 

3. Angela Lingo 

4. Alina Varona  

Resources:  Sam Jackson and Cari Torres 

Staff Support: Mici Benèt 

Reference:  Collective Bargaining Agreement through June 30, 2027 
 
Related Policy for Collective Bargaining: BP 7140 

https://hr.marin.edu/sites/default/files/CSEA_Collective_Bargaining_Agreement_2023-2025.pdf#:%7E:text=The%20purpose%20of%20the%20CSEA%20portion%20of%20the%20new%20employeeorientation
https://www.seiu1021.org/sites/main/files/file-attachments/marin_community_college_district_cba_1.1.2023_to_12.31.2025.pdf?1685753451
https://upm.website/upmcontract/
https://policies.marin.edu/sites/default/files/BP7140-CollectiveBargaining.pdf
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Community Committees & Councils – Appointed by Superintendent/President 

AAUW – 2 District Representatives 

1. Nicole McIntyre, appointed Fall 2026 

2. Keith Rosenthal, appointed Fall 2026 

 

 

https://marin-ca.aauw.net/about-us/history/
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