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COLLEGE COUNCIL CHARGE 

College Council serves as an advisory group to the Superintendent/President for Board Policies 
and Administra�ve Procedures and College goals, plans and priori�es. The College Council also 
acts as a two-way communica�on vehicle for recommenda�ons and proposals that come 
through the par�cipatory governance system and serves as a clearinghouse for informa�on. 

Responsibili�es 

• Communicate proposed Board Policies, Administra�ve Procedures, College goals, plans 
and priori�es to the respec�ve governance bodies. 

• Represent the respec�ve governance bodies by making recommenda�ons to the 
Superintendent/President regarding proposed Board Policies and Procedures, and 
College goals, plans and priori�es. 

• Serve as the par�cipatory governance "umbrella" commitee over the standing 
governance commitees of the Par�cipatory Governance System. 

• Serve as a clearinghouse. 

• Establish appropriate �melines to complete tasks and make recommenda�ons. 
Disseminate informa�on to the respec�ve cons�tuencies in a �mely manner. 

• Review the Board of Trustees Agenda. 

Composi�on 

• 3 Academic Senate members including the Academic Senate president, vice president, 
and secretary.  The Academic Senate president may appoint a designee from the 
Academic Senate.  

• 3 classified staff including the Classified Senate president, vice president and 
secretary.  In the absence of both the Classified Senate president and Classified Senate 
vice president, the Classified Senate president will appoint another designee from the 
elected classified senators. 

• 2 vo�ng members from the ASCOM board will be appointed to College Council, in 
addi�on to 1 student from the ESCOM organiza�on. 

• 3 managers appointed by the Superintendent/President 

• The Superintendent/President will serve as the non-vo�ng chair 

https://gov.marin.edu/cc

