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CER1: Enhanced partnerships with business/industry to meet student and local workforce needs

Objective 1.1 Improve internal coordination to ensure a mission-aligned approach to expanding business,
industry, and community partnerships.

This question was not displayed to the respondent.

CER1-1.2. Objective 1.2 Delivery methods for current and potential educational content meet community,
industry, student, and other mission-specific needs.

This question was not displayed to the respondent.
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CERZ2: Enhance and optimize partnerships between COM and the K-12 educational system, including IVC
offerings.

Objective 2.1 Concurrent enroliment offerings provide college access to a greater number of high school
students, especially under-represented, and leads to increased college attainment and success.

This question was not displayed to the respondent.

CERZ2-2.2. Objective 2.2 Increased K-12 participation in campus events and opportunities to ensure college
connection and degree completion.

This question was not displayed to the respondent.

CER3-3.1.
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CERS3: Periodically assess community needs, with specific focus on segments of the service area that have
been historically underrepresented.

Objective 3.1 Engage key internal and external stakeholders to provide community feedback, inform priorities,
needs, goals and share findings with work team to inform priorities and planning.

This question was not displayed to the respondent.

CER4: 4.1.
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CER4: Respond to community needs in all mission-relevant areas in a more flexible and timely manner.

Objective 4.1 Use data from internal and stakeholder engagement (qualitative, quantitative,) and other
sources to respond to needs of high-priority groups (Latinx, African American, ESL, First Generation)
identified in CER Goal 3 and other mission-relevant areas.

Briefly describe your approach/priorities/plans for Year 2 (2023-24):

What has been/will be accomplished in Year 2? Expected progress at the end of Year 2

What are the challenges and opportunities? (2023-24):
Minimal Substantial Work
progress/On leted
hold progress complete

After the superintendent/president’s decision to retire, convening
Work team will annually aggregate, assess, and discuss broad of a work group of those individuals most directly involved in the
findings from community engagement to determine highest priority completion of the ISER 2023 to develop a plan addressing this ® @) O
needs, themes, opportunities. action step will be made by the incoming

superintendent/president. Work will continue after January 2024.




The above-mentioned plan will address this area, as well as
Services, programmatic and curricular decisions are data driven continue building on work noted in the ISER 2023.
and informed by multiple points of validation.

This is an ongoing annual process, with funding decisions based
on PRAC recommendations. Decisions made by PRAC are
guided by the College's Educational Master Plan and Strategic
Plan, with development of the next cycle of these planning
documents beginning soon.

Identify potential funding streams to support identified community
needs and priorities.

CER5-5.1.
NOTE: RESPONSES ON THIS PAGE AREN'T SAVED UNTIL YOU CLICK "CONTINUE/SAVE
RESPONSES" AT THE BOTTOM OF THE PAGE. YOU MAY SAVE AND RETURN LATER FROM THE
SAME DEVICE TO MAKE CHANGES.

CERS5: Make the College a center for community engagement and cultural enrichment.

Objective 5.1 Increase activity at both College campuses including student activities, community events, and
facilities use.

This question was not displayed to the respondent.

CER5-5.2. Objective 5.2 Plan and host College’s Centennial Celebration 2026.

This question was not displayed to the respondent.
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CS1: The fiscal integrity and wellbeing of the District is maintained in a manner that is prudent, responsive,
sustainable, and transparent.

Objective 1.1 Reserve is maintained in accordance with BP/AP 6251.

This question was not displayed to the respondent.

CS1-1.2. Objective 1.2 Adequately maintain the District’s credit/bond ratings with Standard and Poor’s and
Moody’s associated with all bond types — revenue, lease revenue, general obligation, certificate of
participation, and others.

This question was not displayed to the respondent.
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CS2: All facilities are conducive to 21st century teaching and learning and are maintained in a high
functioning, safe, clean, and environmentally sustainable manner, aligned with the Measure B schedule.

Objective 2.1 Ensure efficient use of bond funds and complete all capital projects on both campuses on
schedule and in alignment with other COM plans.

This question was not displayed to the respondent.

CS2-2.2. Objective 2.2 Adequately maintain all College properties and facilities with environmental
sustainability in mind that supports the mission of the College.

This question was not displayed to the respondent.

CS3-3.1.
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CS3: Plan, design, facilitate and provide logistics for the creation of workforce housing for the purpose of
recruiting and retaining district employees including staff, faculty, and administrators in a sustainable manner.



