EQ1: Decrease toward elimination of existing racial equity gaps at the College, with the goal of eliminating

gaps by the conclusion of the EMP in 2025.

Objective 1.1 Routine, disaggregated data analysis at bath the institutional and program level identifies
particular areas of concern and charts progress toward Equity Goal 1 attainment.

Review and turther focus the oracal data poinis ai the cowrse,

Incorporate this wark imio the program review process outhned in
EQLZE

Provide exampiestempialies ol acionabie sems based on daia
poines [or depanmentiprogram use in addressing dsparities in
‘uicomes in the progeam review process outlined in EQLS.

Stk on RoliEic oguity sconscand meincs tied w the three EMP
equiy goals and supportie af reaching the ohjectives vwa e
acson Sieps idenihed.

Year 1 Wear 2 Year 3
(2022-23) (2023-24)  (2024.25)
]

] O
O 0O

proachiprontiesplans
= WWhat are the crallenges and opportunies ?

Bricd resmave for action sieps addessed in 202223
for Vear 1;

« What questions oo you have fat would be heiphul io think through wih the

EPC?

PRIE conbiriies 00 &dd 80 and peline s ot dais avalabie o
depanmenis for program revees and other purposes. Anasiysis of
progeam revisws in the spring and beyond will help us shine a
light on Bhose speoiic data poinis mast wseful in neming cngoing
dispanies.

Programs reviews completed o daie ober some good exsmples:

of achonaiyle Hems. Spring 20273 will be used B0 take these and

oiher examples and draft a template: of actionable lems, which
ihen can be refined n fulre years.

This itemi reslis from the work in the Arst besn aibove and will be
worked on in Spring 2023

EQ1-1.2 Objective 1.2 Data-informed, equity-minded, ongoing professional development expands faculty,
staff, and administrator capacity and capability to mest Equity Goal 1.

grveih based on fiewprofessionsl
offerings io daie) feough survey, Inous groups, and
anakysis of equity-relaied irends acmss periomMmance nevies
maierialks.

Aspes cument capacitycapability and equity-mindses of
‘employees [AsSUming

Create “raning for implementation’, beyond just professional

‘ConmEcting them 10 conrele S5ees and acions.

Furiher caiakogue efforis and ouiComes
refaied o eliminaiing educadonal ineguities io rendorce wathin the
‘culture of the Colege equity s central 1o o mission and salues

Timekne: Please select wihich
academic yean|s] the acon sieps will

be execuied:

Year 1 ‘Wear 2 Year 3
[(A0E2-33)  (2023-24)  (2024-28)
] O
L] 7]

]

Bricd rermave for action sieps addessed in 202223

» Describe your approachiprontiesipians for Year 1;
« What are the challenges and opporiunBes?
= What questions do you have that would be beipful 1o think through wih the

EPC?

FRIE will work with ofers in Spring 2023 Io Oralk an approach io
thés assessment work, which then can be mplemented in the
Inbowing year.

A e CCOCO geant opporunity fomused on equity-minded
pecagogy and peolessional develapment, coupled with our plans
for & Teaching'Learning Center in the new LRC will dscussed
and &n sction plan developed i Sperg 2023--wath Training o
implemientation’ al the heart of #his approach.

LIE] exempihes caloguing work beng done Seough their
annual repart of aciivises and inBatives. This infoemaiion,
coupled wih similar approaches in other aness, will begin o be:
dsseminabed more reguiary and siraiegicaly over the bfe of this

S st

EQ1-1.3. Objective 1.3 All academic programs identify and carry out data-informed, equity-minded., program-

specilic changes through the program review process toward Eqguity Goal 1 atiainment.

Make program review termplate more deary focused on racial
‘Bquity gaps, as relerenced in EQLL

add slements i0 oracal data ponts [as
reserenced in EQIL1) o dismangde data critique, which s a method
al marsaning

goals o reduce dspamte oulcomes.

PRALC compiehes the connecsan of progeam rewies and nesource:
aliocation by leveraging its core principles.

nequitiesiwhine supremacy, and get programs (o the:
discussion of improvement and identfication of specic

Timekne: Please select which
academic yean(s] the acon sieps will
be execuied:

Year 1 Year 2 “ear 3
(FOE2-73)  (202324)  (2024.35)
O O
O O
O O

Eried risrrasve: for action sieps addmessed in 202223

+ Describe your approachipicntiesiplans for Year 1;
= What are the crallenges and opportunies ?
« What questions: do you have that would be helpful io think through with the

EPC?

This work il happen after the progress outined in EQL.1
ocours Later this year and i nesd.

Thes weork will h after g

g in EQLL
occurs later this year and mnio next.

PRAC has tult this Siep nto i process for fis year and can
report on its eficacy annually moving forsarnd.




