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IVC2: Ensure that the new facilities at IVC are integrated into all other campus planning so that they serve
educational, student support, and community needs.

Objective 2.1 Optimize faciliies capacity and utilization to ensure integrated instructional planning, student
services, and facilities use for academic and nonacademic purposes.

Conduct data-driven essessment of instructonal and non-
Instructional use of facilifies to determing optimal wilzation acnoss
bioth Campuses.

Abgn facilies capacity and utlzation with programcourse needs 1o
ensure integrated facities and mstructonal planningluse.

Establish revenue-generating contract education and other
Dpporiunines that sense existing erea needs (continuing-
prodesssonal educaton, specialized workforce iraining, fee-based
K-8 camps).

Brief narrative for action steps addressed n 2022-23:

Timedne: Flease selact which + Describe your approach/prionities’plans for Year 1;
academic year(s) the aetion steps will + What &re the challenges and opporunities?
e executed: « What guestions do you have that would be helpbul to think through with the

EPC?

Year 1 Year 2 Wear 3
(2022-73)  (2023-24)  (2024-25)

AP Toares and student centared schedule work can proveds
edditienal, concrete informiation for this. area. Holistic ressess of
multi campus capacity and enalyses of optimal use af
instructsonal spaces undenwsy. 110,000 Marin County
O O hiousehoids receive Community Ed Booklet - expanded finess &t

T and o feature Mesvok Center/Jonas Center in the coming
year . IVIC masier calendar in development to assess utlzation -
Additional ressarchinput about VT gathered from ESCOM,
Rotary Cluby Novato, Frends of IWE, Aguatc Advisony
Comimsttes, Commanity ED Student Survey

Miwok Aquatics Center hasts a vanety of Classes, programs and
rental use COM credt classes - athietes departrment.
Commursty Education classes - egua fimess and dive classes.

| O Pool user rental groups - over 10+ user groups. Comimunsty
Adult Swim - dadly use andior membership an d posted on COM
wiebsite hitpsitwwl mann. et newsioommiu nity-lap-swam-
program. Miwok received ower 7,100 views on the Google
Business Page

Multiple contracts gearsd towends youth MCOE, Branson,
Sacred Heart, Marin Cathobe, Good Shepherd, AlM High 2022,
landscaping class series in partnershap with MMWD, culnary
offerings n partnership with Mugget Market, City of Novata,
Rotary Club of Movato, All tacility rentals. Expanding futune
Culinary offerings, camps and clinics, farm tours/programs.
Jonas Center FY 22-23 18 Rotary Club Luncheons, 2 Segnature
Ratary Club Ewents 50+ vanous bookings at Jonas. 2300
O O wviewings on Jonas Center's Google Business Page since Fall

2022, 5 star reviews overall for Jonas Center and Facilibes Team
Jonas feature in Vst Novaeto webdite
hittpes: Aisstnovata comifecilites hil-and-alele-jonas-centar’
Workforce Alkance of the Morthbay co-location effors; contract

and leasin agreement in development. Marin County Fire
partnership, IWC Bidg. 17 future housang and ireming sie

propeosal in initial stages with COM Board Presentation in tall
2022. Addinonal worktorce freinng opporunites include:
specialized tresning for fire, heakhcare, and CONSTUCHoN




