Objective 5.1 Students who are experiencing academic difficulties are provided earlier, effective support.

Brief narrative Tor action sieps addressad n 2022-23:

Timesne: Please select which + Describe your approach/prionties/plans for Year 1;
academic year(s) the acton steps. will + What are the challenges and opporiunities?
b execiited: « ‘What gquestions do you have that would e hedpful to thenk through wath the
EPC?
Year 1 Year 2 Year 3

(2022-23) (2023-24) (2024-25)

Throwgh the Mew Faculty Mentor program, e keaming
commanises, the LUmaoja Equity instinde (UEL) Psychological
Provide professional learmang to empawer taculty o supporn Services, Student Accessibsity Services (SAS), and Student

students, Activities and AdvoCEcy [SAA), there heve been several
appoTtunaies for faculty 1o teel empowered 10 Support studants.
This work i ongoang.
Encourage faculty bo engage in msier management and assign
mid-tarm grades. O O

The Reading and Wriing Lab (RWL), ihe Tuonng and Leamming
Center (TLC), and SAS have collaborated 10 provide one-on-gne
rEEANgIWIINnG &nd MAM WHonng for SAS students. In 2022,

L S o NS, S W A A G R o mged-erng to hire a MathiSTAT
tacke o SUpRON e Instructional Specialist to befter support the SAS and TLC
students. We cononue io Exph:le nEH'wH]ISTDf siudent services
programs o collabarsts.

Provide professional learmeng for siaft and faculy o expand

undersianding amund the princples of Universal Cesspn that will 0
lead to the implementaton of Universal Design principles. and

ecocessible madalties 10 increase student access.

Explore imentional interventon sirategies io connect students with

TESOUNCEs, such &8 Auto Enmoll studens in Student Suppon Canvas (] O
Shell

Explone earty alert approaches and communication strategies. O O
Adpest the Probation and Dismessal Process oo include pre- D D

Eennolment requirements.

5A55-5.2. Objective 5.2 Increase participation in student support and academic services such as leaming
communities, EQOPS, the Library, and tutoring.

Erief narrative Tor action sieps addressed in 2022-23:

Timehne: Please select which = Describe your approachipriontiesiplans far Year 1;
academic year(s) the acton steps. will = What are the challenges and opporiunities?
e Execibed: « ‘What questions oo you have that would be hedpiul to thnk through wath the
EPC?
Year 1 Year 2 Year 3

(2022-23)  (2023-24)  (2024-25)

The RWL/OWC Instructional Specalists, counselors, and
Pmpide: cppork miies. Sor Clazs visks and share: informstion fmm Wbrarians conduct class visits 1o inform students af thelr sensces.

counsaling, lkaming commamnities, brarians, and academic We are working on ways 10 expand Mhess visits and the
S2Mices representatives programs that conduct them.

Sudents are informed about sudent suppan &nd sCademic
services through multiple avenues, such &s the COM website,
Develop and implemeant commanication sirategees to mionm events, and Canvas. Twe in-person events that informed
students about student support and academic senices. sShudents aboul student Support and ACEdeMt SErvICES Werns
Welcome Week as well as the Find Success! Event. We conbnue

to wark on new ways 1o inform students.

In Development

Create a Student Success HUb/Kit for students and determine haw 0 0

best o distribuie.

Develop process for Bccurately racking student participation in Wi have not stared working on tis progect
student suppot and academic sensce and establish baselne ] O

measures.




