Classified
Professional
Learning Day

Strengthening Connections, Leadership, and Equity
October 11, 2023, Jonas Center




Sessions / Focus Areas

e Reconnecting - To Each Other and Mission of College
e Technology - COM Apps and Hybrid Meeting Management
e Equity - Understanding White Supremacy and Racial Justice

e Identifying Professional Learning Pathways

o Career Advancement Preparation
o Degree/Certificate Completion
o Whatis Your Why?



CPLD Stats

Total Participants: Approximately 125 (up from 100 in March)

Sessions in Round 1:

Disaster Preparedness

COM Software/Apps 101

Understanding White Supremacy and Racial Justice
Skills, Certs, Degree Completion

Sessions in Round 2:

What is Your Why
COM Software/Apps 101
Career Advancement Prep

Total attended:
Total attended:
Total attended:
Total attended:

Total attended:
Total attended:
Total attended:
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23
29



What inspired you today?

Seeing Classified
professional learning
sessions led by

Getting together
with colleagues to

Classified discuss ways to

Professionals was address white

... | realized that I've always
| supremac
INSPIFIng: P Y wanted to help others

and still do!




NEW for Fall Classified PL Day

Opening session get-to-know-you icebreaker - very
successful!

Spanish translation provided for the written program
and two Spanish interpreters were available day-of this
time

Location at Jonas Center this time. Increased
attendance but additional scheduling conflicts w/
student services at KTD (tutoring, testing, etc)
Increased number of sessions facilitated / led by
Classified Professionals

Additional of lunch activities to build in more fun: yoga,
art/planting, and IVC Organic Farm tour




Looking Ahead....

- Suggested date for spring Classified PL Day is
Wednesday of Spring Break (March 20) at
Kentfield
Bringing back Betina Vallin and Rebecca
Moon-Stone from 3CSN
Requested topics to add (based on participant
feedback):

Conflict management / de-escalation
Delivering excellent customer service
How to help students with current
struggles they face and
crisis-management




Save the Date:
Spring Classified PL Day




