
WEDNESDAY
3.18.2020

TO REGISTER
1. Login to MyCOM portal

2. Access the list of workshops via 
the new ProLearning website

9 AM — 3 PM
Lunch will be provided.

OPENING SESSION
Cafeteria, Student Services Center
Kentfi eld Campus

marin.edu

Cultivating
Empathy and Care

CLASSIFIED PROFESSIONAL

LEARNING DAYLEARNING DAY



MEET AND GREET / CAFETERIA: 8:30 AM — 9 AM 
Join friends and colleagues for coffee, tea, and light refreshments

OPENING SESSION: 9 AM — 10:30 AM

Cafeteria Welcome 
David Wain Coon, Ed.D., Superintendent/President 
Maridel Barr, Classified Senate President

Keynote Presentation 
Creating the Culture You Want: Understanding Principles 
that Influence Workplace Culture  
Larry Woodland, LCSW, MBA 
Director of Clinical Practice, Side by Side

This workshop will provide an overview of trauma 
transformed principles and how to use these principles 
to improve organizational culture. There will be concrete 
examples of what each person can do to create the work 
culture each person needs for success.

BREAKOUT SESSION 1: 10:40 AM — 11:45 AM (Choose one session)

AC 116

Presenters: 
Stacey Lince 
Elle Dimopoulos

Creating Accessible Documents and Web Pages

Creating accessible media and materials such as videos, 
websites, and Word or PDF documents may seem like 
an overwhelming task; however, by following a few 
simple universal design principles and tools, all viewers 
will benefit from increased readability.  In this hands-
on workshop, staff will learn about common access 
barriers and have an opportunity to assess and correct 
the accessibility of their own documents. Participants are 
encouraged to bring a digital file of a document they have 
created or have access to an editable webpage.

AC 255

Presenters: 
Yashica Crawford 
Colleen Mihal 
Patricia France

Community Care as Self Care

This interactive workshop explores barriers that may affect 
our interactions with others and hinder positive community 
building.  Activities introduce reflexive strategies that 
promote other-oriented perspectives which support 
community and self-care. Sponsored by UMOJA.

AC 240

Presenters: 
Stormy Miller 
Karen Kaplan

Serving Students with Autism Spectrum Disorder

Staff and faculty have indicated a need for additional 
resources and support in serving students with disabilities.  
This presentation will explore the challenges and 
experiences of students with Autism Spectrum Disorder 
(ASD) while providing opportunities and strategies for 
professionals in postsecondary education to consider.



LUNCH / CAFETERIA: 11:45 AM — 12:30 PM 
Wellness Committee Update

BREAKOUT SESSION 2: 12:40 PM — 1:50 PM (Choose one session)

AC 116

Presenter: 
Stacey Lince

Create, Share, Collaborate: 
Building Community through Campus Technology

Here’s your chance to learn more about technology tools 
and applications at COM! This session will focus on cloud-
based applications that have the potential to strengthen 
staff connections and collaboration. Applications 
discussed will include MS Office 365, Canvas, ProLearning, 
and Zoom.

Register for this session in ProLearning for a chance to win 
an Amazon Echo Dot.

Meet at Academic 
Center, Quad Area

Presenters: 
Paul Dominguez 
Steven Garrett

Kentfield Campus Landscape Tour

The Kentfield Campus is home to a wide variety of 
beautiful plant and tree species. Join our lead gardeners 
in a landscape walking tour to learn about the flora that 
grace our grounds. You will see the College through new 
eyes after this session! 

This session is open to everyone, and while this session 
does have some physical activity, participants should feel 
welcome to move at a pace most comfortable to them. 
Please reach out to the presenters ahead of the session if 
there are any accessibility needs.

CPR / AED TRAINING: 12:40 PM — 3 PM

PE 61

Presenters: 
Jeff Marozick 
Paul Stewart

CPR / AED Training: 
Cardiac Emergency Life Saving Skills

Staff will learn lifesaving skills in the event of a cardiac 
emergency. Current CPR methods will be taught, and 
students will also learn how to utilize an AED device. Staff 
will practice on a training mannequin. 

The workshop will take place in PE 60 and PE 61. 
Participants meet in PE 61. Space is limited to 25 people; 
register in ProLearning to secure a space.

STUDENT LEARNING/SUCCESS OPEN MEETING: 2 PM — 3 PM

AC 255

Presenter: 
Jonathan Eldridge

What’s Happening at the College?  Be in the Know.

Come join Student Learning and Student Success staff to 
learn about updates from across the College, including 
facilities moves; participate in small group feedback 
opportunities.



9 AM — 10:30 AM
KEYNOTE PRESENTATION 
Cafeteria, Student Services Center

Creating the Culture You Want:  
Understanding Principles that Influence 
Workplace Culture  

ABOUT LARRY WOODLAND

Larry Woodland joined Side by Side as the Director of Clinical Practice 

in 2017. In his role at Side by Side, he is responsible for clinical practice 

and standards, data outcomes as well as quality assurance and quality 

improvement. Originally from the Washington Metropolitan area, Larry 

started working as a social worker in New York City after receiving his 

MSW from Fordham University in 2002. In his 17 years of practice, he 

worked as a therapist, program director and clinical director in a variety 

of settings including psychiatric emergency services, HIV/AIDS service 

organizations, substance abuse programs, medical and legal settings. In 

2015, he received his MBA in marketing from Mills College in Oakland. 

Larry has spoken at national conferences and been interviewed for 

national publications on mental health stigma in minority communities, 

advocacy for mental health services, and LGBT mental health issues. 

Larry started one16 Consulting in 2017 to provide technical support and 

consulting to non-profit organizations around clinical operations and 

compliance, clinical supervision, including recruitment, training, and 

retention, and non-profit marketing.


