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Charge

College Council will serve as an advisory group to the Superintendent/President for
Board Policies and Administrative Procedures and College goals, plans and priorities.
The College Council also acts as a two-way communication vehicle for
recommendations and proposals that come through the participatory governance
system and serves as a clearinghouse for information.

Responsibilities

o Communicate proposed Board Policies, Administrative Procedures, College goals, plans
and priorities to the respective governance bodies.

o Represent the respective governance bodies by making recommendations to the
Superintendent/President regarding proposed Board Policies and Procedures, and College
goals, plans and priorities.

« Serve as the participatory governance "umbrella™ committee over the standing
governance committees of the Participatory Governance System.

e Serve as a clearinghouse.

o Establish appropriate timelines to complete tasks and make recommendations.
Disseminate information to the respective constituencies in a timely manner.

e Review the Board of Trustees Agenda.

Composition

e 3 Academic Senate members including the Academic Senate president, vice president,
and secretary. The Academic Senate president may appoint a designee from the
Academic Senate. (revised April 2018)

o 3 classified staff including the Classified Senate president, vice president and
secretary. In the absence of both the Classified Senate president and Classified Senate
vice president, the Classified Senate president will appoint another designee from the
elected classified senators. (revised April 2018)

e 2 voting members from the ASCOM board will be appointed to College Council, in
addition to 1 student from the ESCOM organization. (revised April 2018)

e 3 managers appointed by the Superintendent/President

e The Superintendent/President will serve as the non-voting chair



