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October 21, 2025, 12:30pm – 1:30pm 
 

Zoom Meeting  
https://marin-edu.zoom.us/j/82383821011 

 
 

 
TOPIC  

 

 
DESCRIPTION  

 
TIME  

 
Information/ 
Discussion/ 
Action 

1. Intro, agenda Introductions 10 min Discussion 
 

2. Strategic Plan 
Development 

Discuss vision and goal  30 min Discussion/Action 

3. Next steps Items to be completed prior to next 
meeting 

20 min Discussion/Action 

4. Closing Confirm next meeting date(s) if 
indicated by group 

5 min Discussion/Action 

 
 

Members:  
Chair  
 

Students (ASCOM):  
Vacant 
Vacant 

Managers:  
Klaus Christiansen 
Sadika Sulaiman Hara 
 

Faculty:  
Fernando Agudelo-Silva 
Windee Cottle 
 

Classified:  
Tealy Gapinski 
Rion Smith 

Resources:  
Revathi V. Machan 
 
Staff Support: 
Tessa Loegering 
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