
 

 

Educational Planning Committee (EPC) 
 

   

Agenda 

March 6, 2023 
2:00 p.m.- 4:00 p.m.  

 

Topic Description Time Information/ 
Discussion/Action 

1. Agenda Review/revise/approve 
agenda 

5 
min 

Information/ 
Discussion/Action  

2. Minutes: 2.06.23 Review/revise/approve 
minutes 

5 
min 

Information/ 
Discussion/Action  

3. Study session Facilitator leads review of 
IVC 1; IVC 2 
 

 

15 
min 

Information/ 
Discussion 

4. Champion presentations: 
Alina Varona & Lori Friedman 
Julian Solis & Holley Shafer 
 

 

IVC 1; IVC 2 

IVC 4 

45 
min 

Information/ 
Discussion 

5. EPC discussion and debrief  

 

15 
min 

Discussion 

6. Year-end Strategic Plan 
Progress Report discussion 

Discuss and agree on 

process for progress 

report 

30 
min 

Discussion/Action 

7. Wrap up  5 
min 

Information/Discussion 
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