COLLEGE OF

MARIN

Educational Planning Committee (EPC)

AGENDA
Monday, January 27, 2025
2:00 pm — 4:00 pm

AC 217 & Zoom
Topic Description Time Information/
Discussion/Action
1. Agenda/Welcome Review agenda 2 min Information
2. Approve Minutes Review and approve 12/9/24 3 min. Information
Minutes
3. Share/discuss data Share and discuss results of goal 15 min | Information/Discussion
setting forum, leadership
convening, COM employee survey
4. Discuss goal Review current goals, discuss 30 min | Information/Discussion
alignment with Vision alignment of progress indicators,
2030 target outcomes, and
implementation plan activities
with Vision 2030
5. Discuss/develop Discuss and develop 5-year goals | 60 min | Information/Discussion
5-year goals for priority area “Great Place to
Work”
6. Wrap up Next meeting: Mon., February 10 | 5 min Information/Discussion




