COLLEGE OF

MARIN

Educational Planning Committee (EPC)

AGENDA
Monday, February 10, 2025
2:00 pm — 4:00 pm
AC 217 & Zoom

Topic Description Time Information/
Discussion/Action

1. Agenda/Welcome Review agenda 2 min Information

2. Approve Minutes Review and approve 1/27/25 3 min. | Information
Minutes

3. Share/discuss data Share and discuss feedback from 15 min | Information/Discussion
2/7 Board of Trustees retreat

4. Discuss/develop Finalize 5-year goals for priority 45 min | Information/Discussion

5-year goals area “Catalyst for Positive
Community Change”

5. Implementation plans | Discuss process for developing 45 min | Discussion
implementation plans

6. Wrap up Next meeting: Mon., February 24 | 5 min Information/Discussion




