MARIN

COLLEGE OF MARIN

Educational Planning Committee (EPC)

AGENDA
Monday, December 1, 2025
2:00 pm —4:00 pm

AC 217 & Zoom
Topic Description Time Information/
Discussion/Action
1. Agenda/Minutes Review agenda and 11/17/25 15 min | Information
meeting minutes
2.2:15-3 pm: Goal Steward: Julian Solis 45 min | Information/Discussion
Goal Steward progress
update & discussion Study & Learn: Goal 3
Increase student enrollment for
underrepresented populations
3.3-3:45 pm: Goal Steward: Klaus Christiansen | 45 min | Information/Discussion
Goal Steward progress & Jon Horinek
update & discussion
Community Change: Goal 3
Reduce environmental impact
institutionally and locally
4. EPC Debrief Debrief of Goal Steward 10 min | Information/Discussion
discussions
5. EPC Calendar Decision about Dec. 15 EPC 3 min Information/Discussion
Meeting: no Steward visit, should
EPC meet?
5. Wrap up Next meeting: Mon., Dec. 15 2 min Information




