
 

Educational Planning Committee (EPC) 

 

   

 
AGENDA  

Monday, March 16, 2026 
2:00 pm —4:00 pm  

AC 217 & Zoom  
 
 

Topic Description Time Information/ 
Discussion/Action 

1. Agenda/Minutes Review agenda and 2/02/26 & 
3/2/26 meeting minutes 
 

5 min Information 

2. Goal Review Goal Review:  Holley Shafer (Goal 
1), Laura Cooper (Goal 2) 
 

10 min 
 

Information 

3. 2:15 – 3 pm:           
Goal Steward progress 
update & discussion 
 

Goal Steward: Jonathan Eldridge 

Work & Grow: Goal 1 

Culture of engagement, 

collaboration and accountability 

 

45 min Information/Discussion 

4. 3 – 3:45 pm:          
Goal Steward progress 
update & discussion 
 

Goal Stewards: Eresa Puch and 

Cari Torres-Benavides 

Work & Grow: Goal 2 

Improving operational efficiencies 

 

45 min Information/Discussion 

5. Wrap up Next meeting: Mon., April 6th 
 

2 min Information 

 


