MARIN

COLLEGE OF MARIN

Educational Planning Committee (EPC)

AGENDA
Monday, April 20, 2026
2:00 pm —4:00 pm

AC 217 & Zoom
Topic Description Time Information/
Discussion/Action
1. Agenda Review agenda 5 min Information
2. Goal Review Goal Review: Laura Cooper & 10 min | Information
Kathleen Antokhin
3.2:15-3:00 pm: Goal Steward: Julian Solis 45 min | Information/Discussion
Goal Steward progress | Study & Learn: Goal 3
update & discussion Increase student enrollment for
underrepresented populations
4. 3:00-3:45 pm: Goal Steward: Sadika Sulaiman 45 min | Information/Discussion
Goal Steward progress Hara
update & discussion Community Change: Goal 2
Collaboration with community
partners & agencies
5. EPC Debrief EPC Debrief 5 min Discussion/Action
6. PGS Reflection Discuss EPC feedback procedure 3 min Discussion
for PGS Reflection
7. Minutes Review Review and approve 4/6/26 1 min Discussion/Action
meeting minutes
8. Annual Progress Discussion of process for 6 min Discussion/Action
Report and Year 2 developing the annual progress
Implementation Plans report and year 2 strategy
recommendations
9. Wrap up Next meeting: Mon., May 4th 1 min Information




