MARIN

COLLEGE OF MARIN

Educational Planning Committee (EPC)

AGENDA
Monday, May 4, 2026
2:00 pm —4:00 pm

AC 217 & Zoom
Topic Description Time Information/
Discussion/Action
1. Agenda Review agenda 2 min Information
2. Plan 2030 Progress Year-end progress report; 3min Information
Report and EPC next intentions to serve on EPC in
year 2026-27; year 2 goal monitoring
strategy
3. Goal Review Goal Review 10 min | Information
4.2:15-3:00 pm: Goal Steward: Nekoda Harris 45 min | Information/Discussion
Goal Steward progress Work & Grow: Goal 4
update & discussion Nurture well-being via employee-
informed programes, activities, and
benefits.
5.3:00-3:45 pm: Goal Stewards: Klaus Christiansen | 45 min | Information/Discussion
Goal Steward progress & Jon Horinek
update & discussion Community Change: Goal 3
Reduce environmental impact of
COM institutionally and locally.
6. EPC Debrief EPC Debrief 5 min Discussion/Action
7. Minutes Approval Approve 4/20/26 meeting 3 min Discussion/Action
minutes (sent by email for review)
8. Wrap up Next meeting: Mon., May 18th 1 min Information




