MARIN

COLLEGE OF MARIN

Educational Planning Committee (EPC) Agenda
Monday, November 2, 2026 | 2 pm — 4 pm
AC 217 and Zoom

Approval of agenda

Review and Approval of Minutes — October 19, 2026
Introduction of new EPC members: Cara Kreit and Laurel Costill
Review and discussion of Goal for today’s Steward presentation
2:30pm — 3:30pm — Steward Discussion with Eresa Puch and Cari Torres Benavides
Be a Great Place to Work & Grow: Goal 2
Expand systemic support for employee effectiveness via operational efficiencies

designed to minimize transactional and maximize relational work.

EPC Discussion

Wrap-up
o Next meeting: November 16, 2026:
o Steward Update: Jonathan Eldridge — Work & Grow Goal 1
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