
EPC 2016-17 MEETING DATES 
CHAMPION/LEAD PRESENTATIONS & REPORT DUE DATES 

 

 
 Term/ 

Dates 
Academic 
Calendar Agenda Items Objective Description 

Reports 
Due to PRIE 

 
Fall 2016 
 
Mon Oct 17 

(2-4 p.m.) 
 Review Strategic Plan Progress Report, 

Meeting Calendar, Elections, Presentation 
Schedule 

 
 

Mon Nov 7 
(2-4 p.m.) 

 Jon Eldridge/Derek Levy: 
Student Success 1.1 
Student Success 1.5 
 
 

 
Employee preparedness for student equity 
Reduce financial aid disqualification 
 
 
 

10/28/16 

Mon Dec 5 
(2-4 p.m.) 

Last week of 
instruction 

Linda Frank:  
Objective 1 
 
Greg Nelson/Peggy Isozaki: 
College Systems 6.1 
College Systems 6.2 
College Systems 6.3 

 
Increase philanthropic support 
 
 
Three year budget strategy 
Maintain high credit ratings 
Manage account balances within Banner 

11/23/16 
(Wed. before 
Thanksgiving) 

Spring 2017 
 
Mon Feb 6 

(2-4 p.m.) 
 David Wain Coon/Ann Pilloton (Obj. 2): 

Objective 2 
College Systems 1.1 
 
Jon Eldridge/Beth Pratt: 
Community Responsiveness 1.1 

 
Strengthen COM visibility and image 
Full utilization of IVC 
 
 
Industry/community demands assessment 

1/27/17 
(First week of 
instruction) 

Mon Mar 20 
(2-4 p.m.) 

Week before 
Spring Break 

Christina Leimer: 
Student Success 3.1 
 
Jon Eldridge/Cari Torres: 
Student Success 4.1 

 
Decisions based on sound data and analysis 
 
 
Increase students advancing to college level 

3/10/17 



EPC 2016-17 MEETING DATES 
CHAMPION/LEAD PRESENTATIONS & REPORT DUE DATES 

 

Jon Eldridge/Derek Levy: 
Student Success 1.4 

 
Reduce disproportionate impact 

Mon April 17 
(2-4 p.m.) 

 Jon Eldridge: 
Student Access 2.1 
Student Access 2.2 
Student Access 2.3 
 
Jon Eldridge/Anna Pilloton: 
Student Access 5.1 
Student Access 5.2 

 
Decrease time to degree 
Increase enrollment – recruiting 
Decrease students who register late 
 
 
Increase dual enrollment of HS students 
Improve matriculation 

4/7/17 
(Week after 

Spring Break) 

Mon May 1 
(2-4 p.m.) 

 Jon Eldridge/Kathleen Smyth: 
Student Access 3.1 
Student Access 3.2 
 
Jon Eldridge/Derek Levy: 
Student Success 1.2 
Student Success 1.3 
 
 

 
Evaluate scope/scale of DE 
Instructional technology use by faculty 
 
 
Increase student persistence rate 
Increase students earning 30 units 
 

4/21/17 

Mon May 15 
(2-4 p.m.) 

Last week of 
instruction 

EPC final ratings, review and annual wrap-up 
(No reports) 

  

 


