
2018 2019

Event Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Environmental Scan Jun 4 – Jul 31

Convocation Aug 15

Fall Instruction Begins Aug 20

President/PRAC calls 
for EMP Development 
& Mission Review

Sep 4

PRAC Meeting: EMP on 
Agenda

Sep 11

EPC Meeting: Review 
environmental scan, 3-
year plan progress, 
EPC role in forums

Sep 10 
or 
Sep 17

Community Forum: 
External Community –
KTD

Sep 26
6-7:30

Community Forum: 
External Community –
IVC

Sep 27
6-7:30

EPC Meeting: Review 
community forum

Oct 1 
or
Oct 15

Community Forum 
(COM): Highlights of 3-
year progress 
summary, 
environmental scan, 
SWOT – KTD

Oct 17
3-4:30

Educational Master Plan, Mission, and Strategic Plan Timeline 2018-2019



2018 2019

Event Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Community Forum 
(COM): Highlights of 3-
year progress 
summary, 
environmental scan, 
SWOT - IVC

Oct 18
3-4:30

Board Study Session Oct or Nov

EPC Meeting: Review 
October Community 
Forums

Nov 5

Draft EMP/Mission Nov 19 – Feb 1

EPC Meeting: Plan 
Progress and 1st Draft

Dec 3

President Appoints 
Strategic Plan Task 
Force

Dec 3

Draft Strategic Plan Dec 4 – Mar 22

Convocation Jan 16

Instruction Begins Jan 22

EPC Meeting: Plan 
Progress and Strategic 
Plan Themes

Feb 4

EMP/Mission to 
College Community for 
Review/Feedback

Jan 16 – Feb 14

Educational Master Plan, Mission, and Strategic Plan Timeline 2018-2019



2018 2019

Event Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

EPC Meeting: Plan 
Progress

Mar 4

Revise EMP/Mission 
Based on Feedback

Feb 19 – Mar 8

Final EMP/Mission Mar 11

EPC Meeting: Final 
EMP/Mission

TBD

ASCOM: EMP/Mission Mar 25

Academic Senate: 
EMP/ Mission

Mar 28

Strategic Plan Available 
to College Community 
for Review/Feedback

Mar 25 – Apr 10

EPC Meeting: Plan
Progress

Apr 1

Classified Senate: 
EMP/Mission

Apr 2

PRAC: EMP/Mission Apr 9

College Council: 
EMP/Mission

Apr 11

EPC Meeting: Plan
Progress

Apr 15

Revise Strategic Plan 
Based on Feedback

Apr 11 – May 10

Educational Master Plan, Mission, and Strategic Plan Timeline 2018-2019



4/25/2018

2018 2019

Event Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

EPC Meeting: Plan 
Progress

May 6

Final Strategic Plan May 10

College Council:
Strategic Plan*

May 16

Board Meeting: 
EMP/Mission 

Jun 11

*The final strategic plan will be reviewed for approval at the next available meeting for each senate and PRAC. The final strategic plan will be presented to 
the Board of Trustees in October/November 2019.

Reporting on the strategic plan begins Spring 2020.

Educational Master Plan, Mission, and Strategic Plan Timeline 2018-2019


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

