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Please keep the report to a maximum of 2 pages for each objective. 

1. EMP Recommendation and Objective (Include narrative from 2015-2018 strategic plan) 
EMP Recommendation Student Success 1: Develop, implement and evaluate a college-wide 
plan for student retention and success, including mechanisms to connect SLO assessment to 
program review. 
Objective SS1.4: Reduce disproportionate impact for students as identified in the Student 
Equity Plan (SEP) from Spring 2014 to Spring 2017. 

2. What actions have been taken toward achieving the objective? Please describe. 
(reference action steps when relevant). 

 
The action steps for this objective are as follows (notes on progress with each are inserted): 
Action Step 4.1 Develop and implement student information and computer literacy plan. While there 
is no developed plan for information and computer literacy, the faculty librarians have continued to 
increase the information literacy classes and presentations that they teach in conjunction with courses 
across the curriculum. These also touch on computer literacy by having students use on-line academic 
search functions. 
Action Step 4.2 Expand number of learning communities, including UMOJA and Puente programs by 
Fall 2017. This has been accomplished, via both HUM 101 and adding further structure and expansion 
to these and related programs (FGS, etc.). 
Action Step 4.3 Review current course prerequisites, co-requisites and advisories and assess student 
success in courses lacking prerequisites or advisories. This is ongoing and the discussion of pre- and co-
requisites is a major portion of the major mapping within the guided pathways effort. 
Action Step 4.4 Develop program to support student participation and success in STEM disciplines. 
This is in development—STEM learning community, as well as the impact multiple measures 
assessments and improvement in math completion rates will have. 
Action Step 4.5 Increase enrollment and completion in student success related counseling coursework. 
This has occurred. 
Action Step 4.6 Expand faculty, staff and/or peer mentoring of students so that 20% of enrolled 
students have this experience by Spring 2017. The data has not been compiled for this, but with the 
expansion of summer bridge, introduction of learning communities and HUM 101 and other efforts, 
mentoring has increased substantially. 
Action Step 4.7 Coordinate review of current placement testing policies, procedures and practices. 
This has occurred through the development of multiple measures assessment (which will be 
monitored and assessed on-going). 
Action Step 4.8 Complete a program review of all learning communities, including SLO assessment, 
and track impact on the student cohorts. This will occur via the new program review process and 
template, currently being implemented via eLumens. 
 

3. Are you on track to achieve this objective?  What evidence supports your judgment of 
progress made toward this objective? 

The action steps have largely been achieved (or worked on) and there has been improvement, 
although that improvement has not been linear—and some of the action items have not yet 
been in place long enough to fully assess impact (or to potentially have their intended impact). 
By the end of the transformation grant (June, 2019) we will have a much richer set of integrated 
approaches to eliminating disproportionate impact—but even then, progress will need to be 
measured over time, as there is no quick fix. 
 



Performance Indicator SS1.4.1: Equivalent course success rates for all student populations 
identified in the SEP. 
 

The following student groups experienced disproportionate impact in course success rates unless 
otherwise noted. 

Course Success Rates for Highest Achieving Group (Target)  
and Disproportionate Impact (DI) Student Groups   

Strategic Performance Indicator SS1.4.1 

 Fall 2014 Fall 2015 Fall 2016 Fall 2017 
Race/Ethnicity     
Highest Group Target 84.5 85.7 87.8 85.8 
Black/African American Male 51.8 59.5  No DI Fall 2016                     61.6 
Black/African American 
Female 55.8 62.5 68.8 67.0 
Hispanic Male 63.3 65.1 65.9 67.3 
American Indian/Alaska Native 
Male 64.3# 41.2# 25.0# 55.6# 

American Indian/Alaska Native 
Female No DI Fall 2014 No DI Fall 2015                     37.5# 43.8# 

Native Hawaiian/Pacific 
Islander Male 62.5# No DI Fall 2015 No DI Fall 2016#                  66.7# 

Native Hawaiian/Pacific 
Islander Female 40.5 63.3 46.2# 50.0# 

Multi-Racial Male No DI Fall 2014 66.5 No DI Fall 2016 No DI Fall 2017 
     

Foster Youth     
Highest Group Target 77.3 79.0 80.2 80.4 
Foster Youth Female 47.6 52.1 52.4 No DI Fall 2017 
Foster Youth Male No DI Fall 2014 55.2 62.8 57.4 
     
Age Group     
Highest Group Target                    83.3                     85.7                      87.6 86.0 
20-24 Male No DI Fall 2014 No DI Fall 2015 69.5 No DI Fall 2017 

Sources: Fall 2014-2016: Argos report Grades Final By Term with GPA (Counseling folder), COM Data Dashboard, 
MDS for Foster Youth; Fall 2017: MIS Files 
# Indicates small number of grades (20 or fewer grades) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Performance Indicator SS1.4.2: Equivalent percentage of all student populations identified in the 
SEP who finish the final ESL or Math or English basic skills course then complete a degree-applicable 
course in the same area. 
 

Percentage of Students by Race/Ethnicity Who Progress from Pre-College to College-Level Courses  
within a Three-Year Period (AY 2012-15, 2013-16 and 2014-17 cohorts) 

 English Math ESL 
 
Race/Ethnicity 

%  
2012-

15 

% 
2013-

16 

%  
2014-

17 

%  
2012-

15 

% 
2013-

16 

%  
2014-

17 

%  
2012-

15 

% 
2013-

16 

%  
2014-

17 
Black/African American 23.9* 30.1* 25.0* 10.2* 7.0* 8.8* 50.0** 42.9** 71.4** 
American Indian/Alaska 
Native 50.0** 50.0** 

 
14.3** 33.3** 

    

Asian 46.4 43.1* 50.0 42.5 43.0 54.5 72.7 54.8 43.8* 
Hispanic 47.2 51.9 52.2 23.9* 22.5* 19.9* 46.7* 53.7 47.6* 
Multi-Racial 50.0 48.4 45.8* 32.5* 28.8* 33.3*    
Native Hawaiian/Pacific 
Islander 50.0** 33.3** 33.3** 0.0** 12.5** 25.0** 

   

White  50.3 54.5 61.8 33.0* 29.7* 36.7* 83.3** 66.7 66.7 
 
 

Percentage of Students by Gender Who Progress from Pre-College to College-Level Courses  
within a Three-Year Period (AY 2012-15, 2013-16 and 2014-17 cohorts) 

 English Math ESL 
 
Gender 

%  
2012-

15 

% 
2013-

16 

%  
2014-

17 

%  
2012-

15 

% 
2013-

16 

%  
2014-

17 

%  
2012-

15 

% 
2013-

16 

%  
2014-

17 
Female 48.9 52.0 54.9 26.2 24.8 26.5 60.0 58.1 54.0 
Male 44.1 48.3 50.6 31.6 29.6 32.3 45.5 48.4 50.0 

*Disproportionately impacted student groups. 
**Because the pre-college cohort size is small for these groups, disproportionate impact is not calculated for 
these race/ethnic categories. 

 
 

4. Have you achieved this objective? Yes X  No   If not, why not? 
 

Disproportionate impact for most groups has been reduced—although there is not yet a solid trend 
and some groups have made more progress than others. So this is a qualified yes, as there is much 
more work to do and this work will need to be a focus of institutional efforts moving forward.

 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



