
Educational Planning Committee   
May 10, 2021  

2:00-4:00 p.m.   
Via Zoom   

   
   
Present: Cara Kreit, Ryan Byrne, David Everitt, Rebecca Yim, Holley Shafer, Gina Cullen, 
Alina Varona 

   
Absent:   Julian Solis 

   
Agenda   
Agenda was approved for the current meeting.    
   
Minutes   
Minutes approved with the edit of SAS Goal 4 (first one) should be Goal 3 
   
 IP Goal 2 

EPC supports the self-evaluation of substantial progress.  Progress on P.I. but may reflect 
changes in population of students due to pandemic (students diverted from 4-year school), so 
look next year to see if trend continues. 
  
CER Goal 2 
CER 2.1 and 2.2 - EPC supports the self-evaluation of substantial progress for objectives for CER 
Goal 2.  P.I.s may reflect impact of pandemic, so look to see if trends continue in upcoming 
years. Recommendation from PRIE:   Make time for Champions to look at P.I. data as they are 
writing narratives.   
 
CER Goal 3  
No self-evaluation has been included in the report. EPC Progress evaluation is Red for no 
progress due to pandemic.  The pandemic prevented us from gathering information from the 
community. There are many reports out in the community addressing this issue. Nonprofits and 
county agencies are useful sources, but the pandemic is not over so a needs assessment will be 
difficult to do.  If possible, collect pandemic impact reports from MCOE, Marin Promise, Marin 
Community Foundation, Canal Alliance, Marin Health Human Services, etc. This may be a 
potential partner: “Reworking the Bay”     
Needs assessments may or may not have changed as we move out of pandemic; possible to see 
what exists but what is not represented in these reports to come together as a cohesive 
narrative.  
 
CER Goal 4 
Self-evaluation internal – Yellow - some progress 
Self-evaluation external – Red – no progress 

https://reworkthebay.org/our-people/


College responded well internally to student's needs.  Helping with IT needs, financial needs 
and social emotional needs.  Post-pandemic, focus on reengaging with students who are no 
longer with college or never enrolled, who have been disproportionately impacted by the 
pandemic.  The executive/President’s office may not be the best champions for this Goal.  It 
might be better to have someone who is closer to the action. 
 

CER Goal 5 
Strategic Plan Objective CER5.1, CER5.2, CER5.3:  
Under the circumstances associated with the pandemic progress was made but not in the ways 
in which originally planned. 
EPC Evaluation – Yellow - substantial progress has been made. 
  
EQ Goal 1 
E1.1, E1.2,  progress evaluation is Yellow.  EPC would like to see a task force or some sort of 
review of the program review document in eLumen.   
E1.3 - progress is Red 

 

CS Goal 1 
Strategic Plan Objective CS1.1:   Yellow – substantial progress 
Strategic Plan Objective CS1.2:   Yellow - substantial progress 
Strategic Plan Objective CS1.3:  Must be revisited annually 
 
CS Goal 2 
Strategic Plan Objective CS 2.1 Yellow – substantial progress 

Strategic Plan Objective CS 2.2 Yellow – substantial progress 

Strategic Plan Objective CS 2.3 Yellow – substantial progress 

 
EPC supports these self-evaluations of progress.  EPC recommends stronger connection 
between facilities development and programming/use of these building.  Should there be a new 
goal that connects facilities development and facilities master plan that mesh with 
programmatic use of each facility. 
 
CS Goal 3 
Red – no progress has been made beyond a housing survey which has not been widely 
distributed. 
 
CS Goal 4 
Strategic Plan Objective CS4.1:  Yellow: Substantial progress  
Strategic Plan Objective CS4.2: Yellow: Substantial progress  
Strategic Plan Objective CS4.3: Green: All action steps implemented, and objective achieved  
Strategic Plan Objective CS4.4:  Yellow: Substantial progress  
 
CS Goal 5 
Progress Indicator CS5.1: RED. No progress.  



Progress Indicator CS5.2: YELLOW. Substantial progress. 
Strategic Plan Objective CS5.1: We have not made progress in measuring staff participation. 
Strategic Plan Objective CS5.2: YELLOW. Substantial progress. 
 
 


