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Student Access and Success:  
 
Original:  Increase enrollment of adult students—both credit and noncredit—who have not gone 
to college and need support; improve marketing strategies to all of Marin’s adult populations. 
 

Revised:  Increase enrollment of adult students—both credit and noncredit—who have 
not gone to college and need support; improve outreach strategies to all of Marin’s adult 
populations. 

 
--------------------------------------------------------------------------------------------------------------------- 
 
College Systems:   
 
Original:  CS3 Adequately maintain all financial obligations for the College with financial 
sustainability in mind.  
 

Revised:  CS1 The fiscal integrity and wellbeing of the District is maintained in a manner 
that is prudent, responsive, and sustainable. 
 

------------------------------------------------------------------------------------------------------------------- 
 
Original:   CS1 Ensure efficient use of Measure B bond funds and complete all facilities projects 
according to schedule and in alignment with other COM plans.  
 
Original:  CS2 Adequately maintain ALL college properties with environmental sustainability in 
mind.  
 

Revised:  CS 2 All facilities are conducive to 21st century teaching and learning and are 
maintained in a high functioning, safe, clean, and environmentally sustainable manner. 
 
Note:  Original CS1 is now an objective in revised CS 2 above  
Note:  Original CS 2 is now an objective in revised CS 2 above 

 
------------------------------------------------------------------------------------------------------------------  
Original:  CS3 Ensure that any newly acquired and existing property used for housing is 
sustainable and addresses identified COM employee and student needs. 
 

Revised:  CS 3:  Plan, design, facilitate and provide logistics for the creation of 
workforce housing for the purpose of recruiting and retaining district employees 
including staff, faculty, and administrators. 

 
--------------------------------------------------------------------------------------------------------------------- 



Original:  CS 6:   Increase outreach and marketing to reach all potential student populations, 
enhance COM’s image, and ensure Marin County views COM as a good value for its cost and 
high-quality education. 
 
 Revised:  CS 4 (renumbered only)  
 
---------------------------------------------------------------------------------------------------------------- 
 
No Original:   
 

Revised:  CS 5:  Increase campus safety, awareness, and training at all locations to train 
employees and students on the needed steps in the case of emergencies.   
 

--------------------------------------------------------------------------------------------------------------------- 
 
CER Goal 2:   
 
Original:  Enhance K-12 partnerships with new options and at additional locations, 
including IVC 
 
 Revised:  Enhance and maximize K-12 partnerships, including IVC. 
 
------------------------------------------------------------------------------------------------------------------- 
 
CER Goal 3 
 
Original:  CER3 Periodically assess community needs (including Novato and West Marin). 
  

Revised:  Periodically assess community needs, with specific focus on segments of the 
service area that have been historically underrepresented. 
 

 
-------------------------------------------------------------------------------------------------------------------- 
 
 


