COLLEGE OF

MARIN GOVERNANCE REVIEW COUNCIL

Governance Review Council (GRC)
March 1, 2023: 2:00 to 3:00 pm on Zoom

Minutes

Present: Sara McKinnon, Jon Gudmundsson, Joanna Pinckney, Steve Carrera,
Jorge Chan, Johnny Campbell

Guest: Holley Shafer

Absent: Jorge Chan, Angela Olmanson

1. Approved Agenda (Joanna/Johnny — all approve)
2. Approved Minutes from February 1, 2023 (Johnny/ Joanna — all approve)

3. Discussion
Brainstorm about PGS survey — questions/timing
Include in the report the total # of respondents from each constituency.

Question 1:

Include a yes/no question for PGS committees generally before we get to
each specific committee.

Or: include in the report the # of respondents who clicked “next”
inQlbecause they have not served on committees in the last 5 years.

Question 2: add a “no response” category for this and other questions in the
report.
Question 4: Noted that “very negative” was an option which no one took.

Question 7: This question was re-worded to make it clearer.

Questions 8 and 9: These question may be re-worded to clarify what was
being asked.

Question 10: Discussion about clarifying which committee or which year was
being asked about.



Question 11: ok (quorum)
Question 13: Delete “When we are back on campus”.

Question 14: Discussed adding ‘not applicable” (may or may not be
necessary)/ Also deleting the “before the pandemic” part of the
IVC/Kentfield and then adding a pandemic related option because some
people had been less inclined to do committee work during the pandemic
due to screen fatigue.

NOTE: There was a Q 15 on the survey, but there was nothing in the report.

Johnny suggested finding some of the themes that were present in the free
responses and making a question using those so that others could also
agree/disagree.

Question 3: how have you benefitted - fine

Question 5: what do you like

Question 6: What would you change - Change question from What is one
thing to Is there anything.... You would change.

Question 12: feedback for GRC — fine.

Discussed adding a Q at the end for respondents to note any additional
participation in Senates or the Curriculum Committee, hiring committees, or
other committees? — Okayed.



