
 

GOVERNANCE REVIEW COUNCIL 
Minutes 

October 23, 2025 
2:00pm – 3:00pm 

Location: Zoom Meeting  

 
Attendees: Emy Bagtas-Carmona, Ryan Byrne, Maria Coulson, Wendy St. John, Melanie Palomino, 
Joanna Pinckney, Enrique Amador Mendieta, Farhan Khaliq 
 
Action Items 

1. Approve agenda - Maria Coulson, Melanie Palomino 2nd (Unanimous) 
2. Approved Minutes – Wendy St. John, Melanie Palomino 2nd (Unanimous) 

 
Discussion Items 

1. PGS Member Survey 
a. The committee reviewed last year’s PGS Member Survey and discussed developing a 

branched version for 2025–26. 
b. The first question would determine participation: 

i. “Are you currently participating in a PGS committee?” 
1. If Yes: Respondents would receive the existing survey used last year. 
2. If No: A separate question set would gather data on barriers to 

participation. 
c. For non-participants, potential questions could address: 

i. Employment classification (faculty, classified, student) and status (full-time or 
part-time). 

ii. Reasons for non-participation (e.g., time, workload, lack of awareness, lack of 
perceived value, etc.). 

iii. Ranking or rating of barriers. 
iv. Suggestions for incentives, such as release time, stipends, or professional 

development credit. 
d. Student participation: The group discussed the possibility of a separate student survey to 

better assess awareness and engagement. 
i. Student feedback suggests low awareness of governance opportunities and 

limited understanding of their potential benefits (e.g., resume building, leadership 
experience). 

ii. Members brainstormed ideas for better marketing of governance opportunities 
to students. 

e. Follow-up: 

 



i. Ryan will invite Holly Shafer to the November meeting to assist with survey design 
and branching logic. 

f. Updates from College Council 
i. Maria Coulson provided an update from College Council. 

ii. No new items were reported that directly affect GRC activities. 
2. Updates from College Council 

a. Maria Coulson provided an update from College Council. 
b. No new items were reported that directly affect GRC activities. 

3. Draft Letter to Committees 
a. Wendy shared a draft letter to be sent to all PGS committee members, introducing the 

annual self-evaluation process. 
b. The letter was well-received and described as supportive and engaging. 
c. The group agreed to include the names of all current GRC members in the letter. 
d. Discussion followed regarding who should distribute the message: 

i. Vidya may send it out on behalf of the President’s Office. 
ii. Ryan offered to compile committee contact lists and send the message directly if 

preferred. 
4. PGS Membership Tracking 

a. The committee reviewed current committee activity and membership gaps. 
b. GRIT: Experiencing faculty vacancies but expected to fill one soon. The committee is still 

meeting. 
c. Facilities & Safety Planning Committee (FSPC): Has not yet met this semester and remains 

underpopulated. 
d. CTEC: Has also not yet met and is struggling with membership. 
e. Ryan offered to cross-reference committee rosters and compile a list of active vs. inactive 

committees. 
f. The GRC discussed potentially identifying indicators of committees that are not meeting 

regularly or need support. 
5. Review of 2024–25 GRC Self-Evaluation 
6. The committee reviewed key takeaways from last year’s GRC Self-Evaluation: 

a. Refine/Narrow the Scope of the GRC: Identify 3–5 focus areas each year for 
manageability. 

b. Establish a Standardized Self-Evaluation Process for all committees, modeled on last 
year’s approach. 

c. Improve Cross-Committee Communication and Coordination, possibly through a liaison 
model. 

d. Develop a Tracking Document (potentially with Holly’s assistance) to monitor survey and 
evaluation progress. 

e. Hold Special Working Meetings once or twice per semester to take deeper dives on 
specific topics or projects. 

7. Topics and Planning for January Flex Session 



a. The group discussed hosting a Participatory Governance session during January Flex 
Week. 

b. Ideas included: 
i. Inviting all governance committee members to participate. 
ii. Covering Robert’s Rules of Order to build comfort and confidence among 

members. 
iii. Framing the session as a safe learning space to ask questions and build shared 

understanding. 
iv. Emphasizing cross-committee collaboration through interactive activities. 

8. Timeline on Updating the PGS Plan 
a. The last update to the Participatory Governance System Plan was completed in 2022. 
b. The committee discussed reviewing the plan and identifying an appropriate timeline for 

the next revision cycle. 
9. Scheduling Next Meeting 

a. The next GRC meeting is scheduled for Wednesday, November 20, 2025, at 2:00 p.m. 
b. Holly Shafer will be invited to attend - follow-up on the member survey and self-

evaluation tracking process. 
10. Confirm next meeting: November 20th at 2pm 
Adjourned – 3:00pm 
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