
GRIT Committee  
  
  

 
 

Guidance, Resources, Integration, and Transformation Committee Meeting 
 

October 9, 2019 
2:00-3:00 PM 

AC 229 
 

Present: Gina Cullen; Hugo Guillen; Andrea Hunter; Tonya Hersch; Bea Cazares;  

Absent: Maria Coulson; Alexander R Jones; Ellen Shaw  

Resource: Nigel Haikins; Anna Pilloton; Holley Shafer; Sadika Sulaiman Hara; Cari Torres-Benavides 

Minutes  
• Minutes from 9/25/19 meeting approved 

 
 Agenda 

• Agenda approved for the current meeting 
 
SEA Training Update 

• Tonya attended the SEA Training in Concord 
• The SEA Annual Report is due January 1, 2020 
• The SEA Annual Report does not have to go through PGS 

 
COMPASS Presentations & Questions 

• Program focuses on low income, first generation, students of color in Marin County 
• Partnerships and relationships with family and the high schools are important to the success of the 

program 
• Case management structure  
• It would be helpful to track even those students we lose from the program to assess impact 

 
Monitoring Student Equity Plan Activities  
 

• We need to develop strategies to monitor and ensure the implementation of the Student Equity Plan 
Activities 
 

Meeting was Adjourned 
 
 

 

 


