COLLEGE OF GRIT Committee

MARIN

Guidance, Resources, Integration, and Transformation Committee Meeting

October 23, 2019
2:00-3:00 PM
AC 229

Present: Gina Cullen; Maria Coulson; Andrea Hunter; Tonya Hersch. Ellen Shaw; Bea Cazares

Resource: Stormy C Miller; Holley Shafer; Cari Torres-Benavides, Emy Bagtas; Kathleen Antokhin; Melanie
Palomino, Anna Pilloton, Julian Solis

Absent: Sadika Sulaiman Hara; Hugo Guillen; Alexander R Jones

Minutes
e Minutes from 10/9/19 meeting approved

Agenda
e Agenda approved for the current meeting.

Summer Bridge Presentation: Julian Solis
e Julian gave a program overview highlighting the programs history and growth, recruitment timeline
and future goals
e Members discussed impact of AB705 to program, high needs population recruitment, including ELL
learners, general recruitment, incentives funding, COMPASS pipeline and Math redo

e Members thanked and acknowledged Julian for his essential contribution to the Summer Bridge
program

Ideas for Monitoring Student Equity Plan

e Tonya reviewed the Student Equity plan focusing highlighting those Activities that were not part of the
Strategic Plan

e Tonya will organize the Strategic Plan by department/program/office. It was agreed that we will reach
out to those groups with the activities. It was also discussed inviting people present to GRIT on the
progress of the activities

Meeting was Adjourned




