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Guidance, Resources, Integration, and Transformation Committee Meeting 
 

September 9, 2020 
2:00-3:00 PM 

Via Zoom 
 

Agenda 

• Agenda Approved 
Minutes 

• Minutes from 5/13/20 approved 
 

Introductions 

 

Review of GRIT Committee Charge 

• Participatory Governance Committees have been asked by Dr. Coon to review their charge in the 
context of equity. Members worked on a preliminary draft of the revised charge. Changes included 
adding anti-racist practices to the charge and the responsibilities and including dismantling anti-
blackness to the responsibilities. 
 

Committee Leadership 

• Current chair invited members who were interested in chairing or co-chairing the committee in 
2020/2021 to come forward. There were no volunteers and Tonya Hersch will continue as Committee 
Chair. 
 

Proposals for Committee Fall 2020 Priorities and 2020/2021 Priorities  

• Program Reviews, for both Instructional and Non-Instructional programs. GRIT will be evaluating the 
Institutional Outcomes for Non-Instructional programs; GRIT could develop guidelines for Non-
Instructional Program review templates. 

• Resource and technology issues for students, especially in the light of COVID 19. 
• Review of success rates of classes to identify patterns of disproportionate impact. 
• Students that have been lost since the onset of COVID 19.  
• The Office of Planning and Research will be creating a Fall20 student survey. This survey could be 

designed to include information for a student needs assessment. P & R will also be reviewing enrollment 
data after the census date. The program review template contains disaggregated student success rates, 
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this information will available soon. The Chancellor’s office has updated their disproportional impact 
data and this will also be available soon.  

• Committee members agreed that this data will be helpful to Committee in developing priorities. 
 

Committee Meeting Housekeeping 

• Committee meeting times and dates were confirmed. 
• ZOOM platform was confirmed. 

 

Meeting was adjourned 


