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Guidance, Resources, Integration, and Transformation Committee Meeting 
 

September 23, 2020 
2:00-3:00 PM 

Via Zoom 
 

Present: Maria Coulson, Gina Cullen, Hugo Guillen Tonya Hersch, Andrea Hunter, Alexander 
Jones, Ellen Shaw, Sadika Sulaiman Hara 

Resources: Anna Pilloton; Holly Shafer 
 
Absent: Miguel Oropeza  

 

Agenda 

• Agenda Approved 
 

Minutes 

• Minutes from 9/9/2020 approved 
 

Discuss and Confirm committee charge changes 
 

• Tonya Hersch shared the revised Committee charge drafted from September 9th Committee discussion 
and post-meeting emails.  

• Revisions were discussed and the revised charge was approved.  
• Next steps are to send revisions to PRAC and then on to Governance Review Council for final approval. 

 
Non-instructional Program Review Template 

 
• Guiding Questions 

 
o The Committee began a discussion focused on the development of a list of guiding questions that 

will be used in the GRIT review of noninstructional programs. Participant suggestions included; how 
do noninstructional programs support individual student groups, engage in anti-racist activities, 
assess the success of objectives, and align with GRIT charge and College of Marin mission. The 
discussion also included consideration of the Noninstructional Program Review Intended Outcomes: 
Themes and Common Language document, and the Barstow Community College Noninstructional 
Review template. 
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o  Participants were invited to continue to think about the content of these questions and 
communicate with Committee chair prior to the next meeting.  

o Chair will draft a set of questions drawn from this discussion and any further feedback received via 
email, and bring a draft to the next meeting for further deliberation and/or approval. 
 

Noninstructional Program Review Template (cont.) 
 

• Institutional Outcomes  
 

o Tabled for a later date 
 

• Common Language 
 

o Tabled for a later date 
 

 
Success rates of classes to identify patterns of disproportionate impact 
 

• Committee was asked to consider next steps. 
• Consistent with GRIT charge, committee might highlight best practices and exemplary individuals and 

programs. Discussion on this will be continued at the next meeting. 
 
Meeting Adjourned 
 
 
 

 
 
 
 


