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Guidance, Resources, Integration, and Transformation Committee Meeting 
 

September 13, 2023 
2:00-3:00 PM 

Via Zoom 
 

Present:  Gina Cullen; Nequeshe Dyer; Carl Freschl; Tonya Hersch; Alexander R Jones; Sadika Sulaiman Hara; 

Resources and Guests: Julian Solis; Melanie Palomino; Holley Shafer 

Absent: Amy Loewen; Saidy Reyes 

Agenda 
• Agenda approved for the current meeting 

 
Minutes  

• Minutes from 5/24/2023 meeting approved. 
 
Student Equity Plan  
 

• The Committee chair grouped the Student Equity Plan activities and the departments/groups that 
support these activities into 5 categories. The Committee Chair is extending invitations to the 
departments/groups to participate in conversations with GRIT regarding the Student Equity Plan. 

o 9/27/2023: Welcome & Enrollment Processes: Enrollment Services, Counseling, Outreach, EOPS, 
Umoja LC, UEI, PRIE 

o 10/11/2023: Equity and Support Services: Learning communities, EOPS, Counseling, SAS, Student 
Activities & Advocacy, Psychological Services, UEI 

o 10/25/2023: Transfer & Attainment: Transfer, Career, Counseling, 
o 11/8/2023: Equity in the Classroom: Educational Success, Outreach, English, ESL, Math, 

Academic departments, Academic Senate, Tutoring & Learning, PRIE, Student Activities & 
Advocacy, Professional Learning, SAS, UEI, Umoja LC, Puente, MESA, and Mi Familia, Library, 
RWL, TLC 

o 12/13/2023:  
• Chair and Committee brainstormed about the process, format, and goals of the SEP discussions. It was 

agreed that these discussions would be informational in nature and increase awareness in the 
participatory nature of the Student Equity Plan. 

• There was also discussion of the calendaring of these meetings and a conflict with Classified Professional 
Learning Day on October 11th. Additionally, it was noted that, Zach Rowson will present on the SEP data 
on September 27th. 
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Program Review for Electronics Technology Department 
 

• Committee read through and discussed the Electronic Department Program. GRIT Program Review 
remarks included notice regarding gender disparity within the program and a recommendation that 
High School outreach should target female students.  The Review Analysis was completed and approved 
to be sent to the Department Chair and PRAC Chairs. 
   

 
Program Review for Machine and Metal Technology Department 
 

• The Machine and Metal Technology Program Review was read and discussed by the Committee. The 
Committee’s comments included questions about the Program Review data and its lack of alignment 
with the PRI data. An additional concern noted was the issue of low enrollment and fill rates within the 
program. Work on the Program Review Analysis for the Machine and Metal Technology Department was 
continued over to the next GRIT meeting.  

 
Meeting was adjourned 
 
 


