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Guidance, Resources, Integration, and Transformation Committee Meeting 
 

April 28, 2021 
2:00-3:00 PM 

Via Zoom 
 

Present: Bea Cazares; Maria Coulson; Gina Cullen; Andrea Hunter; Tonya Hersch; Alexander R. Jones: Ellen Shaw; Sadika 
Sulaiman Hara 

Resources and Guests: Emy Bagtas; Ryan T Byrne; Holley Shafer; Melanie Palomino; Anna Pilloton; Becky Reetz   

Absent: Hugo Guillen 

Minutes 
• Minutes from 4/14/21 meeting approved 

Agenda 
• Agenda approved for the current meeting.  

 
Retaining Students/Academic Probation Support: Educational Success, Counseling, EOPS, Student Activities & Advocacy, 
IT, SAS, Enrollments Services, Student Services, Deans/Directors; (3/11/20) 
 

• Athletics and EOPS joined members and resources to discuss Student Equity plan activities that support retention 
and academic probation support.  Members, resources, and guests agreed that there was a need for improved 
predictive tools and strategies that could be used across campus to identify and assist students who were 
struggling academically. 
 

• The committee discussed strategies to better connect students with existing academic supports and resources 
both now and after the move back to campus. Proposals included the development of a short guide with next 
steps for students facing academic probation.  

 
Noninstructional Program Review Support 

 
• No requests for assistance with the Noninstructional Program Review Process were received for this meeting.  

 
 
Meeting was Adjourned 
 
 
 


