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Guidance, Resources, Integration, and Transformation Committee Meeting 
 

September 8th, 2021 
2:00-3:00 PM 

Via Zoom 
 

Present: Maria Coulson; Gina Cullen; Hugo Guillen; Tonya Hersch; Alexander R. Jones; Ellen Shaw; Sadika 
Sulaiman Hara 

Resources and Guests: Emy Bagtas; Katheryn Horton; Stormy Sabia; Holley Shafer; Melanie Palomino; Anna 
Pilloton  

Absent: Andrea Hunter 

Agenda 
• Agenda approved for the current meeting.  

Minutes 
• Minutes from 5/12/21 meeting approved 

 
Program Review Analysis 

• Plan and Process 
o The Grit charge includes in part reviewing both the Instructional and Non-Instructional reviews for 

patterns that exist across programs and departments. The review of the Program Reviews was put 
forward as a priority for the Fall. 

 
Fall Work Priorities 

• Committee discussed other priorities for the Fall including: 
o Working with Workforce Development on the Strong Workforce grants process and beyond. 
o The development of assessment tools. 
o A self-review of the GRIT committee’s Non-Instructional Review Guiding Questions and Institutional 

Outcomes using feedback from the Constituent Non-Instructional departments. 
o Embedding equity values and practices in all the Committees activities and review processes. 
o Committee circled back to the review of the Program Reviews and discussed how it might study the 

Program reviews. It was agreed that it would be helpful to develop a rubric for the review process.  
o The Committee agreed that the work on Fall Priorities will be continued to the next meeting and the 

Instructional Review Template will be made available at that time. 
 
Meeting was Adjourned 
 


