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Guidance, Resources, Integration, and Transformation Committee Meeting 
 

September 13, 2023 
2:00-3:00 PM 

Via Zoom 
 

Present:  Gina Cullen; Nequeshe Dyer; Carl Freschl; Tonya Hersch; Alexander R Jones; Sadika Sulaiman Hara; 

Resources and Guests: Jon Horinek; Dave Patterson; Becky Reetz, Julian Solis; Melanie Palomino; Holley Shafer 

Absent: Amy Loewen 

Agenda 
• Agenda approved for the current meeting 

 
Minutes  

• Minutes from 9/13/2023 meeting approved with one correction. 
 
Student Equity Plan  

• Guests representing departments/groups that support activities related to Welcome and Enrollment 
process (Enrollment Services, Counseling, Outreach, EOPS, Umoja LC, PRIE) were present. UEI was 
invited but unable to attend because of other commitments. 

• The Committee Chair presented a review of the Student Equity Plan, its activities and implementation 
and GRIT’s role in the implementation to guests and members. 

• Committee and Guests discussed current activities that support Enrollment and Outreach and 
brainstormed how to expand and improve future efforts.  

• The activities in the Student Equity Plan that specifically align with the COM strategic plan were briefly 
reviewed.  

Student Equity Plan Data Presentation 
• Zach Rowson presented on the 2023 Data and the target goal progress. It was noted by PRI the data 

trends are most likely impacted the pandemic and that will be several more years before the data can 
be considered post-pandemic.  
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Review Analysis of Program Review for Electronics  & Complete Analysis of Program Review for Machine and 
Metals 

• These agenda items were put forward to the next meeting.  
 

 
 
Meeting was adjourned 
 
 


