COLLEGE OF GRIT Committee

MARIN

Guidance, Resources, Integration, and Transformation Committee Meeting

March 27, 2024
2:00-3:00 PM
Via Zoom

Present: Gina Cullen; Carl Freschl; Tonya Hersch; Erin Jacobs; Alexander R Jones; Amy Loewen; Tanya Paredes; Zachary
Rowson; Sadika Sulaiman Hara; Brier Welch

Resources and Guests: Melanie Palomino; Julian Solis; Cari Torres

Absent: Nequeshe Dyer

Agenda

e Agenda approved for the current meeting

Review Program Analysis for Communications

e The Committee made a final review of the Analysis of the Communications Program review and sent it forward.

Review Analysis of Program Review for Electronics Department

e The Committee reviewed and approved the final draft of the Analysis of the Electronics Department Program
Review.

Begin Analysis of Program Review for Multimedia Studies Department

e Committee read through and discussed the Multimedia Department Program Review, noting concerning issues
and recommendations as well as promising practices and commendations. Committee noted that more data on
enrollment, success and persistence by age, ethnicity and race was needed. Committee recommendations
included data coaching and data clarification.

e Additional recommendations included offering more hybrid classes to meet the needs of International and other
students, exploring purchasing laptops for the program and coordinating this effort with student needs. The
Committee also recommended aligning marketing with industry and high school offerings and targeting marketing

to groups that are not represented in the program.

e  Chair will bring the draft of the Program Review Analysis to the next Committee meeting for final review.

Meeting Adjourned
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