GRIT :100: MARIN

i i ; 2N COLLEGE OF MARIN
Guidance-Resources-Integration-Transformation

MINUTES
November 12, 2025
2pm-3pm via Zoom

Attendees: Aimee Carrillo, Carl Freschl, Rachel McClure, Ephantus Mogere, Melanie Palomino, Becky Reetz, Holley
Shafer, Soma Srinivasan, Sadika Sulaiman Hara, Cari Torres-Benavides

Program Review Template Discussion — Alex Jones

e  Current Program Review Template is under revision. Cari has met with curriculum, PRAC, and department chairs,
and she would like input from GRIT.

Program Review — Kinesiology

e The Committee reviewed the Kinesiology program. The program review is incomplete, and the committee
agrees to send back to the Kinesiology Department for an updated draft to review.
e Committee is looking for context, their ‘why,” and to remove the transcriptions from their review

Miscellaneous

e lauren Servais is spearheading the development of the new 2025-2028 Student Equity and Achievement Plan
(SEAP). GRIT will review the SEAP per Holly’s request, and they will review the 2022-2025 data to help Lauren
submit the final report.

e Next GRIT meeting: December 3 — Wednesday 2pm

Action Items

e Holly: requests that GRIT review SEAP. She will send material to Becky and Aimee to distribute to the group.
e Aimee: invite Alex Jones & Lauren Servais to Dec. 3 meeting.



