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Attendees: Aimee Carrillo, Carl Freschl, Alexander Jones, Rachel McClure, Ephantus Mogere, Melanie Palomino, Becky
Reetz, Cari Torres-Benavides, Brier Welch

Program Review Template Revision Presentation by Alex Jones

e Key Discussion Points
o Program Review Committee needs more time to review and update program reviews. They will work
through the spring term to complete all reviews by the end of the term.

o Considerations for Revised Program Review Template
= |ncorporate past recommendations into the updated template to allow assessment over time
= Determine how feedback should be communicated to unfunded programs
= Consider having the person who wrote the program review attend relevant meetings
=  Ensure Program Review Template AND Program Review Process align with accreditation standards

o Discussed the importance of “closing the loop” with various committees. If a committee makes suggestions,
there is no information about whether the changes were implemented
= Implement a mid-point check-in between cycles of program reviews to check-in with each
committee/department.

o Provide context and support for interpreting program data to help committee
= Meet with PRIE for data coaching

Miscellaneous

e |dea to create an email thread for sharing ideas between meetings - Subject line: “GRIT”
e No discussion held regarding Student Equity Plan 2022-2025

Action Items

e Becky: will locate the Chancellor’s Office equity goals for GRIT to review

e Alex: will send blank Program Review template to the group

e Cari: will send Chemistry or Physics materials to GRIT group in separate email for next review
e Aimee: send next Wednesday’s meeting information, update GRIT website



