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COM	IT	Maturity	Model:	Discussion	topics	
February	2017	

The	following	are	a	few	talking	points	related	to	the	COM	IT	Maturity	Model	presentation.	In	the	interest	
of	time,	we	are	sending	the	below	graphs	out	ahead	of	time.	Our	primary	objective	is	to	seek	your	
thoughts	on	areas	where	IT	needs	to	further	contribute	to	the	District’s	mission.	We	will	also	share	
preliminary	findings	from	the	recent	district-wide	surveys.	Thank	You!	
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TOP	10	HIGHER	EDUCATION	IT	TRENDS	COMPARISON	

	

	

	 	

	

2015	 2016	 2017	
1.	Evolving	staffing	models	 1.	Information	security		 1.	Information	security	
2.	Optimizing	technology	in	
teaching	and	learning	

2.	Optimizing	educational	
technology		

2.	Student	success	and	
completion	

3.	Funding	IT	strategically		 3.	Student	success	
technologies		

3.	Data-informed	decision-
making	

4.	Improving	student	
outcomes	

4.	IT	workforce		 4.	Strategic	leadership	

5.	Demonstrating	IT's	value	 5.	Institutional	data	
management		

5.	Sustainable	funding	

6.	Increasing	capacity	for	
change	

6.	IT	funding	models		 6.	Data	management	and	
governance	

7.	Providing	user	support	 7.	Business	intelligence	and	
analytics	

7.	Higher	education	
affordability	

8.	Developing	security	
policies	for	the	institution	

8.	Enterprise	application	
integrations		

8.	Sustainable	staffing	

9.	Developing	enterprise	IT	
architecture	

9.	IT	organizational	
development		

9.	Next-gen	enterprise	IT	

10.	Balancing	information	
security	and	openness	

10.	E-learning	and	online	
education		

10.	Digital	transformation	of	
learning	
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IT	MARKET	CLOCK	FOR	HIGHER	EDUCATION	
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BUSINESS	TRENDS	AFFECTING	HIGHER	EDUCATION	IN	2017	
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IT	Survey:	Preliminary	Results	
LEARNING	ANALYTICS	NEEDS	–	3-YEARS	PROJECTIONS	

	

COM	TECHNOLOGY	ADOPTION	CURVE	BY	MANAGERS	
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OVERALL	RATING	OF	IT	SERVICES	BY	STUDENTS	

	

OVERALL	RATING	OF	IT	SERVICES	BY	STAFF	

	

OVERALL	SATISFACTION	OF	IT	SERVICES	BY	MANAGERS	
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IT	SCORECARD	BY	MANAGERS	

	

	


