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Measure B Project Updates (Kentfield)
M&O Building Athletic Fields Phase Il
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Status: Construction
Est. Completion:  January 2019

Status: 100% Construction Drawings
Est. Completion:  Summer 2020

Fusselman Hall

Status: Received Seismic Evaluation
& Building Envelope Assessment [
Est. Completion:  Spring 2020 =




Measure B Project Updates (Kentfield)
LRC-SS Project

KENTFIELD CAMPUS

INDIAN VALLEY CAMPUS
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New Learning Resource Center &

Student Services Center Buildings

Planning Flowchart

Status:

Est. Completion:

Draft Program Received /
BOT Presentation in November Meeting
Spring 2023
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Measure B Project Updates (Indian Valley)

Pomo Cluster — Phase ||
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Status: Construction
Est. Completion:  Summer 2019

New Miwok Center

B

Status:
Est. Completion:

Demolition / Construction
Summer 2020




Measure B Project Updates (Indian Valley)

Jonas Center Organic Farm & Garden

Status: 100% Construction Documents
Est. Completion:  Summer 2020

Status: Construction
Est. Completion:  Buildings — Complete
Shade Structure — Nov 2018
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Capital Projects Team: Background
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The Measure B Bond Program
has a staffing need that cannot
be covered by using existing
trades staff from the
Maintenance & Operations
(M&O) Department on a
continual basis. M&O Staff’s
main duties are to provide
maintenance & repair for the
campus and not provide
recurring project support for
Measure B projects.




Capital Projects Team: Proposed Workflow
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Capital Projects Team: Management Too
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Capital Projects Team: Recruitment

_ _ _ ACTION _
PRESENT OPPORTUNITIES 70 COM STAFF:

o Outreach Meeting(s) to Current
tions Employees

Maintenance & Opera
Prepare Outreach Meeting Flyer &
Distribute Prior to M&O Staff
Meeting(s)

Attend Outreach Meeting(s) & Make
Presentation(s) to Employees

16é)iﬁiié|i1’|'s\ii'.”""'""""
e Prepare public Flyer with Descriptions

of Jobs
o Advertisingon Marin I

o Job Posting on other HR approved
websites

COMMUNITY OUTREACH:
« Attend Job Fair(s)

« Direct contact with local Community

Groups & Unions:

o Canal Alliance

~ Marin County Building &
Construction Trades Council

o Marin Builders Association

o Marin City Community
Development Corporation

- Other: Unions

SEND OUT INFORMATION VIA LOCAL

COMMUNITY GROUPS:

« Friends of IVC
e Rotary

Revised: October 1,2018

ACTION PLAN FOR CAPITAL PROJECTS TEAM HIRING

BY

STATUS

Monica to contact Klaus on

setting up @ meetin

g with M&0

Monlca Rudolph Staff (meeting week of October
g"h)
prepare Flyer by COB

\sidro Farias

10/3/2018

Isidro Farlas & To Be Scheduled

HR Staff

Prepare Draft by coB

\sidro Farias

| Find out from Katy & Greg

\sidro Farias

Julie Breakstone

Nikki Harris &
Julie Breakstone

|sidro Farias

\sidro Farias
\sidro Farias
\sidro Farias

\sidro Farias

\sidro Farias

\sidro Farias

about Contact & Logistics for

this.
HR will proceed with advertising

jobs once they are posted

| sonoma Job Connections - Job
Fair (October 16th) to be
attended be Nikki & Julie

Julie to get contact person’s
name and share with Isidro

Get Contact from Greg
| Get Contact from Greg
Get Contact from Greg

| Get Contact(s) from Greg

| Confirm with Greg if OK t©

| reach out with information

| Confirm with Gred if OK to
reach out with information
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Questions?




