COLLEGE OF MARIN

PARTICIPATORY GOVERNANCE SYSTEM (PGS) COMMITTEE REFLECTION

PGS Committee:

Instructions: The Governance Review Council requests that committee chair(s) facilitate a discussion
during a committee meeting to reflect on its work this academic year and to document this in the
following questionnaire. Please respond to each question to the best of the committee’s abilities and
ensure that all members are encouraged to participate and that all voices are reflected.

Individual committee members are welcome to submit feedback directly to the GRC if they are unable
to participate or would prefer to offer a separate reflection outside of the full committee discussion.

Please submit the completed form to GRC Chair Dave King (dking@marin.edu) by May 14, 2026.

Section 1: Evaluating Your Committee’s Work This Year

e How well has your committee’s work aligned with its role within the PGS?

e Does your committee’s current charge reflect the work you have been doing this year? If not,
where does it feel misaligned?

e What is one or more realistic improvement your committee could implement this semester
and/or next academic year to strengthen its effectiveness?

Section 2: Reflecting on Last Year’s Evaluation (for continuing members)

e Which strengths identified in last year’s Participatory Governance Evaluation Report reflect

your committee’s work this year? How?
e Which concerns identified in the report are reflected in your committee’s work this year? Why?
e Which committee-specific or system-wide recommendations has your committee worked to
address this year? How?
e Which recommendations do you feel your committee still needs to address? Why?

Section 3: System-Level Feedback to GRC and College Council

e Where does the PGS break down or create barriers to effective participation, communication,
or coordination?

e Are there parts of the PGS Plan that need clarification, updating, or additional support?

e Is there anything else you would like the Governance Review Council and/or College Council to
consider as they work to strengthen the PGS?
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https://gov.marin.edu/sites/default/files/COM-PGS-Plan-2022.pdf

