COLLEGE OF

MARIN Professional Learning Committee (PLC)

Agenda / Minutes
Tuesday, November 8, 3:30-4:30
AC 303 and Zoom

TOPIC and Time Notes

Agenda and minutes

Information, Discussion, Action

2 min
Goals:
e Confirm theme(s) for Jan Flex and Mar Classified PL
e Keynote recommendation for Convocation
= Recommendation for IP 5.2 for Teaching and Learning
Center

Information

Committee Updates
5 min e Appreciative inquiry from around the College — Current
and future PL activities

2 min Requests for Classified Funds Information, Discussion, Action

Flex Week January / Classified PL Day Planning:

Information, Discussion, Action

20 min
e Draft Theme: Strengthening Connections and Embedding

Equitable Practices
e Draft Flex Proposal Review



https://gov.marin.edu/agenda/plc

e Keynote recommendation

20 min

IP Goal 5.2: Recommendations for task force —

Convene professional stakeholders to work towards creation of
TLC that promotes inquiry, innovation, collaboration, and the
embodiment of COM s vision for powerful learning across the
district. ldentify current College initiatives, such as faculty
mentor program and Umoja Equity Institute, that reflects the
work in Action Step 5.2.1 and how this space can amplify and
support this work.

Information, Discussion, Action

3 min

Next Steps

November 22
e EEO?




