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MARIN

Professional Learning Committee (PLC)

Professional Learning Committee

Agenda

April 26, 2022
3:30-4:30 p.m.

This meeting will take place via Zoom:
https://marin-edu.zoom.us/j/93178868685?from=addon

TOPIC INFORMATIO
N/
DESCRIPTION TIME DISCUSSION/
ACTION
1. Agenda Review/revise/approve agenda.
10min.
2. Minutes: Review/revise/approve agenda. Information/Discussion/
4/12/2022 Action

e Review/Approve Classified staff
funding requests

e C(Classified PL activities

e Employee Appreciation Lunch
e Fall convocation

e PLTheme for 2022-23

e Request for Flex Proposals

e New Faculty Flex Coordinator

Adjourn

e Oksana Pensabene, $300 for the
Association of Colleges for Tutoring and
Learning Annual Conference, April 20-22

e Update on sessions, participation

e Present planning document

e Present planning document

e Discuss PL theme

50 min Discussion

Next meeting date - Tuesday, May 10

*Creating a Positive Workspace Series

Anthem EAP Sessions

Wednesday, April 20 - Dynamics of change management
Change is stressful. Learning how to manage and cope with change is vital to your well-being in this
ever-changing world. Even if the stress of change is unavoidable, you can learn how to deal
effectively with change in the workplace and in your personal life. Discover strategies and tactics that
can help you cope with change and take charge of what can be controlled



https://forms.office.com/Pages/ResponsePage.aspx?id=P9na7FkRbUCbvv5b_dtaWtbxGFyEMElOjRuPoznhr21URUxFN1BUQjZCWENRODdGRkNLVzlPUjlSNy4u
https://marinedu-my.sharepoint.com/:b:/g/personal/bpatel_marin_edu/EcMaq0gzXPNBswZ-H006csQBWIkSP8DGKloVA7HcYnxovg?e=Uu34Fx
https://marinedu-my.sharepoint.com/:w:/g/personal/bpatel_marin_edu/EbzVgDsUYs9Fgl1vDbUrcQ4BpfDKih0e656ds-QPoZZX0A?e=TYE8hU
https://marinedu-my.sharepoint.com/:w:/g/personal/bpatel_marin_edu/EVwvdiC_8sVMlbtxf4EPh5cBuPZ-dGdTSi269GoP5tsrVQ?e=UzkzNh

COLLEGE OF

MARIN Professional Learning Committee (PLC)

Wednesday, April 27 - Maintaining civility in the workplace
Understand how negative, disrespectful behavior can affect the work environment. Discuss the
responsibility of all employees and managers/supervisors to discourage and report such behavior.

Wednesday, May 4 - Increasing mental toughness

Challenging times can be an opportunity to increase our mental toughness — a positive way to look
at negative events. We will discuss what it means to be mentally tough, and dive into the topic of
grit.

Wednesday, May 11 - Fostering inclusion in the workplace

Inclusive work environments are productive environments! This seminar discusses how employees
and managers can create an inclusive workplace. Participants will learn to identify activities,
attitudes, and assumptions that exclude co-workers. Explore how to include others in ways that not
only enrich the workplace, but personal lives as well.
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