COLLEGE OF

MARIN Professional Learning Committee (PLC)

AGENDA
Tuesday, August 20, 2024
3:30 pm — 4:30 pm
Zoom & AC 303

TOPIC TIME NOTES

Primary Goals:
o Finalize Flex Theme and Flex Proposal
Call

Agenda and minutes

. . 10 min | Information, Discussion, Action
Introductions and committee charge / makeup

Updates, Funding Requests
e Appreciative inquiry — professional
learning around the College
e Funding request

10 min Information, Discussion, Action

Flex Week & Pre-Flex Week Debrief
e Takeaways 10 min |Information, Discussion, Action
e Feedback

Classified Professional Learning Day
e Summary of workgroup discussions
e Finalize Theme

. . 30 min Information, Discussion, Action
e Confirm Sessions
e Confirm Schedule
e Confirm Opening Session
Next meeting: September 10 5 min

Upcoming Dates: CPL Day (September 18)



https://gov.marin.edu/agenda/plc

