COLLEGE OF

MARIN Professional Learning Committee (PLC)

AGENDA
Tuesday, November 26, 2024
3:30 pm — 4:30 pm

AC 303 and Zoom
TOPIC TIME NOTES
Agenda and minutes 5 min Information, Discussion, Action

Professional Learning: Appreciative Inquiry
and Professional Learning updates from around
the College

Updates, Funding Requests: 10 min Information, Discussion, Action
e Nequeshe Dyer

Checking In: Community Agreements for
meetings

Professional Learning Spotlight:
o Classified Leadership Program overview | 15 min Information, Discussion, Action
o Discussion guestion:

Flex Week January 13-17 (M-F)

e Recap
e Cultivating sessions to match criteria 25 min Information, Discussion,
[ .
e Scheduling priorities, theme, & Flex Action
proposal review
Time permitting: Holley Shafer i . i .
P g ¥ 5 min Information, Discussion

e Plan 2030 Goals — Professional Learning

Next meeting: Tuesday, December 10t Information



https://gov.marin.edu/agenda/plc

