MARIN

COLLEGE OF MARIN

Professional Learning Committee (PLC)

AGENDA
Tuesday, October 28, 2025

3:30 pm — 4:30 pm

AC 303 and Zoom
TOPIC TIME NOTES
Primary Goals:
e FLEX Planning
Agenda and minutes 5 min Information, Discussion, Action

Updates, Funding Requests

e New members’ introductions

e Appreciative inquiry — professional
learning around the College

e Funding requests

5 min

Information, Discussion, Action

Classified Professional Learning Day Date
e Manager Survey Update
e Final Date Selection

5 min

Information, Discussion, Action

Professional Learning and Development
Center Update
e Tri-chair Meeting Update

5 min

Information, Discussion

FLEX Planning

e Review Convocation Meeting
e Review FLEX Proposal Call

e Review FLEX Theme

30 min

Information, Discussion, Action

Professional Learning Plan
e Professional growth and advancement
goal

8 min

Information, Discussion

Next meeting: November 25

2 min



https://gov.marin.edu/agenda/plc

