COLLEGE OF

MARIN Professional Learning Committee (PLC)

Professional Learning Committee Meeting
May 21, 2024
3:30-4:30 pm
AC 303 and Zoom

Present: Cara Kreit, Mary Kesler, Stacey Lince, Tonya Hersch, Allyson Martinez, Danila
Musante, Teresa Perales, Tshiamo (Te-Amo) Tshabalala

Absent: Connie Lehua, Cari Torres-Benavides, Patricia France, Carol Hernandez, Shook
Chung, Alyssa Humphreys, Sally Wong

e Agenda - Agenda approved
e Minutes —05/07/24 Minutes approved

e Committee Updates / Appreciative Inquiry
o Fall: Equity in Mental Health, Undocumented Students Week, It’s Fall Y'all
o Classified Professional Learning Day — Sept. 18
= Alyssa Humphreys will be convening work group to meet over the summer to
plan CPL Day
o Commencement is this Friday

e Funding Requests — Jesse Klein, Grace Yuan - approved
o Spent $10,700 of $13,535 of Classified Funds budget
o Recommend raising limit of each request from $500 to $1000, also raise the budget
to account for larger funding request
o What would increase the number of M&O funding requests?
= Time and workload may be holding them back.
= Encourage management involvement

e Employee Appreciation Lunch
o 175 RSVPs, catering order is for 225 so we have about 50 extra at this point.
o Longer program: more recognitions by HR
o QR code to Kudos Board, appreciations

e Flex Week August 12-16, pre-Flex August 5-9
o Flex Proposals Review and Schedule Review
o Convocation Day & Pre-Flex
= Chancellor is confirmed for speaker at Convocation — Sonya Christian
=  Thursday, Aug. 15 is confirmed, location TBD
= Discussion: What is the topic of the Chancellor’s speech?
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PLC sent recommendations, but topic of speech is not known yet.
= Discussion of when to schedule Duane Bigeagle’s session with Miwok.

After Convocation

Tuesday or Wednesday afternoon with Affinity Groups, President’s

reception afterward

Or postpone Duane to January Convocation.

o Discussion changing of Flex Session Title: Is it Worth it? Making Equity in
Curriculum.
= |t might draw people who have that question.
= 2" part of title needs some changes.
= Suggestion: Why is it Worth it?

e Next meeting is in August

e Meeting adjourned
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