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MEETING MINUTES 
April 22, 2025 
3:30 - 4:30 pm 

AC 303 and Zoom 
 

Present: Cara Kreit, Stacey Lince, Mary Kesler, Alyssa Graff, Holley Shafer, Danila Musante, Sally 
Wong, Lauren Servais, Teresa Perales, Allyson Martinez, Nikki Harris 

 
Absent: Cari Torres-Benavides, Shawna Callahan, Teresa Perales 

 
Agenda - Agenda approved  
 
Minutes – 4/8/25 minutes approved 

Appreciative Inquiry and Announcements 

• Classified Leadership Program received 18-20 applications, there will be a lottery to 

choose 10 

• Call for Flex Proposals went out, deadline is in 2 weeks 

• No one has applied for Flex Coordinator position, deadline extended 

• LIFT Webinar last Friday, next one in mid-May 

 

Funding Requests: none today 

Employee Appreciation Luncheon – Wed. May 21st in the Performing Arts Plaza 

• Caterer has been confirmed 

• Switched out the pasta to vegetarian with spinach 

• Calendar invite went out 

• Appreciation form will go out early May 
  
Professional Learning Plan 2025 – 2028 (3-year plan) 

• Merging PL Center Task Force Goals, Prior PL Plan and new Strategic Plan 2030 Goals as 
well as the Vision 2030 Goals 

• Focus on the goals needed to reach the Plan 2030 

• Focusing on Professional Learning and Professional Growth 
o Personal, professional growth and institutional that are connected 
o Define student success 
o Developing Professional Learning Goals which include managers as well 

▪ Current support systems for managers: Supervisors, conferences, off-site 
meetings, ProLearning, HR provides support 

▪ Lauren & Nikki will bring PL goals to MSC to flesh out action steps with 
MSC  
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o Creating Guided pathways for different employees 
 

Flex Week – Aug. 18-22:   Convocation on Thursday August 21 
Jonathan Eldridge will be attending the next PLC meeting to discuss Convocation 
 Discussion topics for Convocation: 

• Keynote Speakers or topics for Convocation 

• What is the theme?  How do we meet the moment?  
o Wellness, Audacious hope, Radical hope? 
o Opportunity to bring everyone together.  
o Fresh start, move forward together. 
o Build momentum by connecting all the Professional Learning events across the 

year. 
o Student voice  

 
Next meeting is Tuesday, May 13, 2025 

Meeting adjourned 


