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● Media Production Room - Clarification
○ Confirm that there are funds set aside for the creation of the Media Production Room

■ RA Brown Fund does not allow for construction or renovation
■ Meg received an email from Jonathan that we do have funds and will ask for clarification

on what the fund is.
■ Eresa will check into district funds (Capital Project funding?)

○ Still needs to go through the PRAC process; this will affect other asks.

● Kinesiology - Prioritization
○ Athletic Trainer - High

■ Could we do a part time athletic trainer or two?
■ 10 or 11 month employee who will meet the need appropriately?

○ Vans - Refer to IEC
■ Funded by Measure B, but we can’t sell them back.

● Eresa will determine if and how COM can sell them.
■ Refer this to IEC.

○ Uniforms - Medium
■ Medium priority
■ Not a safety issue

● Nursing - More information needed
○ Would like to see how many units the Assistant Director already has.
○ How many faculty oversight do we have?
○ What is diversity like?

● Enrollment Services - Prioritization
○ High priority for both admins.
○ Could wait a year to get full FT and share for this year with Educational Success Programs and

Outreach/Welcome Center.

● EMH Symposium - More information needed
○ More information needed on how this was funded in prior years and what resources are

supporting this event.


