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CALIFORNIA COMMUNITY COLLEGE Career Education and Workforce Development OVERVIEW

Degrees and 
Certificates

Create Pathways & Support 
Momentum

Short Term Training 
and Workforce 
Development

Respond In-Time to Labor 
Market Needs and Connect 
to Employment

Non Credit Education

Ladder and  Bridge to Basic 
Skills, Work, and Credit

Prepare students with skills for 21st century jobs, careers, and the future of work

2.1 million students at 116 colleges

HTTPS://WWW.CCCCO.EDU/ABOUT-US/CHANCELLORS-OFFICE/DIVISIONS/WORKFORCE-AND-ECONOMIC-DEVELOPMENT





California State Plan for Career Technical Education

A Vision for Equity and Excellence in CTE: Four key priorities over 10 yEARS

Supply that meets demand

California is the most populous state – with the highest Gross Domestic 
Product and one of the most diverse economies in the United States
CTE system must align the supply of talent with the skills that are in demand.

Effective delivery and support

Ensure key components of CTE pathways ( work-based learning and dual 
enrollment) are delivered effectively and equitably
Provide learners and workers a wide range of opportunities to demonstrate 
and validate what they have learned outside the education system
Intentional, individualized supports for students and workers

Data informed investments

Improve data collection and develop more streamlined and efficient data 
collection processes
Conduct research on how to improve systems that support college and 
career pathway
Build capacity to use data effectively, regularly among stakeholders

Systems alignment

Align systems to close skill, employment, and equity gaps
Secondary, post secondary, workforce agencies, employers, alternative ed, 
community based organization
Funding focused on systems alignment and integration



The Strong Workforce Program (SWP): State Categorical Funding 
to Support More and Better Career Education for California

What Guides Funding Decisions?

Progress Attain 9+ CTE units

Credential CTE certificate, degree, or achievement of journey level status

Transfer Student transfers to 4 year institution

Employment Employed in job closely related to studies (CTEOS survey)

Earnings
Median annual earnings of exiting CTE Students 
Improved earnings 
Attained county-level living wage



marin county: UNEMPLOYMENT RATE

rECORD HIGH EMPLOYMENT

2%
Marin County (2.4% Feb 2020 and 11.9% April 2020)

4%
Statewide



Budget overview





AREA overview



Career Education Programs

Administration of Justice

Auto & Industrial
Auto Collision Repair; Auto Technology; 
Electronics; Machine & Metals; Welding

Computers & Multimedia
Computer Information Systems; Graphic 
Design; 3D, Video, Game Dev;  Web Design and 
Development; MS Office Specialist 
Certification

Court Reporting

ALLIED HEALTH
EMS, Dental, Medical Assisting; FIRE Foundry, 
Certified nursing assistant-certified home 
health aide

Organic Farm/Gardening

Education 2 Career (E2C) 

ConstruCTION

Summer Career Academies

Short-Term Career 

Training Programs  (12 

Weeks)
Business Start-Up, E-Commerce and Social 
Media, Small Business Management

BUS COACH OPERATOR 

APPRENTICESHIP



Division OVERVIEW: 13 CAREER EDUCATION ACADEMIC PROGRAMS

Annual Total Teaching Units: 587.24 and Total Chair and Coordinator Units: 19.5

23
Administrator: 1 Dean                         2 Managers (Farm and Allied Health) 
Full Time Program Support: 4           Part Time Program Support: 8

43
Full Time Faculty: 9      Part Time Faculty: 34                                                                                          
1 Department Chair, 7 coordinators    
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2021-2022 Student Demographics

COMPARISON OF ALL COM V. ALL CE unduplicated counts across two largest student groupS

31%

cOM-LATINX

49%

COM-WHITE

41%

CE-LATINX

40%

CE-WHITE

54% female identifying students || 45% male || 2% unknown



2021-2022 Student Demographics-career education

nATIVE HAWAIIAN, PACIFIC ISLANDER, AMERICAN INDIAN, ALASKA NATIVE MASKED N<4

41%latinx

40%white

6%MULTI RACIAL

7%ASIAN

2%UNKNOWN

3%BLACK OR AFRICAN AMERICAN

ce ALIGNED WITH ALL OTHER COM STUDENT RACE AND ETHNICITY DEMOGRAPHICS
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PROGRAM REVIEW SUMMARY 2022-2023

in progress

MACH expected 
completion end of March

COURT expected 
completion end of March

MEDA expected 
completion end of March

MMST-GDES expected 
completion end of April

OUTSTANDING

FIRE deferred-new faculty 
started spring 2023

CIS deferred-currently 
undergoing revitalization 
and tackling program 
review data and questions

Administration of Justice 
needs support for 
completion; PT pool only

EDUC no program 
offerings or faculty 
currently

complete

Automotive Technology

Automotive Collision  

Electronics 

Dental

MEDA











Fire Innovation, Recruitment, and Education

E2C-F.I.R.E. Foundry Program

while 29% of the county's population identifies as non-White, 51% as female 

County Partnerships
College of Marin
Marin County Fire Department
The County of Marin Office of Equity
Marin Wildfire Prevention Authority
Conservation Corps North Bay
Marin County Fire Chiefs
Marin Professional Firefighters IAFF 1775
UC Berkeley
Fire Safe Marin
Workforce Alliance of the North Bay.

91% of Marin fire service employees identify as white, 90% as male 





FIRE FOUNDRY STUDENT DEMOGRAPHICS 

 19 Students in spring 22 Pilot Cohort. 21 students in spring 23  





22,198
PLANTS SOLD AND DONATED 

23,236
POUNDS OF PRODUCE  SOLD 

AND DONATED

12,921
HOURS OF ENGAGEMENT

Farm by 

Numbers 

1,577
POINTS OF CONTACT



5,349
5,349 pounds of produce

104
104 different students served

563
563 boxes of produce

21,394
21,394 servings of fruit and vegetables

 Produce Distribution Highlights



Feedback from Student about produce boxes

“I come from a low-income family and we have very limited 
access to fresh food, this was also very helpful to me 
because I am unable to attend the Kentfield food pantry 
because I'm at the IV campus at that time.”

“I thought they were very well produced 
and the helped me step out of my comfort 
zone and try new recipes. I also help me 
discover new fruits and veggies.”

“I think this program is very 
helpful and I would love for 
it to continue in the future!”

“Super Helpful” 

“Loved the boxes. Great for 
students” 

“Some boxes were too little”

[It would be helpful if COM Offered]: 
 
“Healthier pantry choices that aren’t salty foods like cups of soup, 
other healthier options @ IVC” 
 



2022 Summer Career Academies

Health 
Occupations

Game Development 
Quickstart

Entrepreneurship

Built Academy: 
Construction, 
Engineering, 
Design

Education & Social 
Justice

Medical Career 
Exploration

CyberSecurity 
Intro

CyberSecurity 
Advanced

Career 
Exploration



“The best part was how easy and flexible the learning was so 

that everyone had their own pace, but we all stayed on the 

same track. We weren’t super constrained like high school 

classes.” 

Ruby A- Game Development



Summer Academies Highlights

Nine in-person academies

157 students served

170 enrollments    

23 units of college credit awarded

Positive feedback from students



Academies 2.0: Building & Mapping Cohesive Pathways

Significant Progress on Cohesive and Comprehensive K-14 Pathways

College

AFTER PATHWAY BRIDGE TO COLLEGE  
INTENTIONAL CONNECTION TO CE PROGRAMS 
INTENTIONAL CONNECTIONS TO LEARNING COMMUNITIES

Dual Enrollment Pathways
RISING JUNIORS AND SENIORS 
SUPPORT SUBSEQUENT EXPLORATION/ ADVANCEMENT 
HUM 101/SECTOR BASED/SEQENTIAL COURSES

Summer Academies

PRE-ACADEMY BRIDGING: SOPHOMORE & JUNIOR YEAR 
INCREASE EXTERNAL PARTNERSHIPS 
CREATE COHESIVE CONNECTIVE BEFORE AND AFTER ACADEMY 
EXPERIENCES







2020-2022 
request recap and 
progress updates





FALL 2020 requests: programmatic support

MACHINE METALS

One full time faculty

Support modernization of  machine metals

Support oversight/exploration of a Fabrication Lab  (MakersSpace)

DATA COLLECTION

One part time research analyst

Categorically funded; specialization in Career Education

Support increased capacity for data collection, tracking, and 
increased infrastructure across all CE



PROGRAM UPDATES

court rEPORTING
Recommended for revitalization spring 2018
Summary report completed summer 2019
Revitalization work began fall 2020
Revitalization report submitted to academic senate 
summer 2021
Full time faculty hired fall 2021 with spring 2022 start
Online synchronous model to support modernization and 
greater student access
Significant curriculum and certificate revisions
Use of non credit to mitigate excess unit accrual and cost to 
students
Increase in enrollment by  28% since 2019
2019 N=36 2022=46



PROGRAM UPDATES

MACHINE METALS Technology
Full time faculty retired 2019-2020
Failed search for faculty 2020
Curriculum updated in 2020 with advisory convenings to 
recommend modernization approach  (MMT=Welding & MACH)
MACH program had no faculty, enrollment, dormant for 2-3 years
Full time faculty hired fall 2021 with spring 2022 start
Modernization and facilities updates underway spring/summer 
2022
HVAC repairs summer 2022
Equipment surplused, space reorganized, new equipment 
moved, calibrated, and established spring/summer 2022
Advisory committee reformed and actively engaged with new 
partnerships underway
Increase in enrollment by 246 % since 2020 
2020 N=24 2022 N=83 (N includes welding)



SPRING 2022 identified neEds and resource requests

2
emt/fire: part time unit conversion for full time faculty to support CAPACITY AND program 

growth

1
retirement GDES: Full time hire NEEDED FOR fall 2023 TO MITIGATE PROGRAM DISRUPTION-HIRING 

UNDERWAY NOW SPRING 2023

3
COMPUTER INFORMATION SYSTEM: request to recommend revitalization process 

explore part time unit conversion for full time faculty contingent on findings



PROGRAM UPDATES: FIRE ENROLLMENT GROWTH AND INCREASED CAPACITY 

fall 2022 V. SPRING 2023

Full Time Faculty Hired Fall 2022 with Spring 2023 Assignment

FALL 2022 SPRING 2023

Fire 110 NA 16

Fire 112 13 18

Fire 120 A 0 5

Fire 120 B 0 1

Fire 215 IVC 20 27

Fire 215 NHS NA 29

Total 33 95





questions and discussion
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arvarona@marin.edu

Alina Varona, Dean, Career Education & 
Workforce Development
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